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IN THE CIRCUIT COURT OF THE EIGHTEENTH JUDICIAL CIRCUIT
IN AND FOR BREVARD COUNTY, FLORIDA

STATE OF FLORIDA, CASE NO. 2013-CF-064037-C
Plaintiff,

V.

ROSE HARR,
Defendant. /

DEFENDANT ROSE HARR'S MOTION FOR DISQUALIFICATION
OF JUDGES OF THE EIGHTEENTH JUDICIAL CIRCUIT

COMES NOW the Defendant, Rose Harr, pursuant to section 38.02 Florida Statutes,
Florida Rule of Judicial Administration 2.330, and Florida Code of Judicial Conduct Canon
3E(1), and moves for disqualification of all judges of the Eighteenth Judicial Circuit. Ms. Harr
is simultaneously moving for change of venue to Orange County, or to another county in close
proximity to both Orange County and the Eighteenth Circuit. No motions to disqualify have
previously been filed in this cause.

The basis of the motion is that every judge of the Eighteenth Circuit has a close working
relationship with Scott Ellis, Brevard County Clerk of Court, and his staff, Mr. Ellis is interested
m this litigation and its outcorne, both personally and as Clerk of Court. Combined, these facts
create an appearance of impropriety that require disqualification of every judge of the Eighteenth
Circuit.

As Clerk of Court, Mr. Ellis is the plaintiff in a civil suit seeking damages and recission

of the contracts that form the basis of the criminal charge. The Office of the Brevard County
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Clerk of Court is the alleged victim in the criminal case. The civil suit will be impacted by the

results of the criminal case.

As Clerk of Court, Mr. Ellis will have custody and control of all documents filed and all
evidentiary exhibits in both this case and the civil case.

As Clerk, Mr. Ellis and his staff have a working .relationship with all judges of the
Eighteenth Circuit, including those in Seminole County, any of whom might be assigned to serve
in Brevard County. This relationship extends well beyond this case, it involves continuous, daily

contact between the judges and either Mr. Ellis, or a clerk's employee over whom Mr. Ellis holds

authority. This working relationship between the judges of the Eighteenth Circuit and a person

who has a direct and substantial interest in the outcome of the case creates an appearance that

Mr. Ellis has the ability to influence any Eighteenth Circuit judge assigned to this case.

Finally, an event that bolsters the appearance of impropriety has already occurred. Judge

John M. Griesbaum, the judge who swore in Mr. Ellis following his election, was initially

assigned to preside over this case by the clerk’s office. Judge Griesbaum immediately recused
himself, on the basis of knowledge of the parties, see Order of Recusal dated September 24,
2013, but the initial assignment was a matter within the authority of the Clerk of Court, and it

is this which creates an appearance that Mr. Ellis can, and perhaps has, used the authority of his

office to influence the course of this case.

There 1s long-standing enmity between Mr. Ellis and his opponent in the last election, co-

defendant Mitch Needelman. Mr. Ellis was elected Brevard County Clerk after a bitterly fought

and acrimonious campaign, which Mr. Ellis described in the media as personal. During the
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campaign, Mr. Ellis accused both Mr. Needelman and Ms. Harr of improper and illegal conduct
related to contracts executed between the office of the Clerk of Courts for Brevard County and

companies owned or controlied by Ms. Harr. That same conduct is the subject of this

prosecution and of the civil suit.
Both during the campaign and since his election, Mr. Ellis and members of the public
made comments about Ms. Harr, Mr. Needelman, the contracts at issue, and Ms. Harr's family

and her company, BlueWare, in comments posted in response to internet news articles. Most of

these comments are extremely derogatory, and many display a vitriolic hatred of Ms. Harr.
Beginning in January, 2013, Mr. Ellis has posted many of these articles to the Clerk's official

website, http://brevardclerk.us/ [Ex.1], including the derogatory comments. Mr. Ellis has thus

used his authority as clerk in a way that tends to influence public opinion, and may impact both
this case and the civil suit.

These actions reveal Mr. Ellis' personal interest and active involvement in this case, as

well as his use of his position as Clerk to influence the public debate and thus further his

personal enmity. It is inappropriate for him to remain in a position of authority in this case.
FACTS

As Clerk, Mr. Needelman entered into contracts with two subsidiaries of BlueWare, Inc.,

Ms. Harr's company. One of the contracts was to make digital copies of existing records now
stored by the Clerk in paper form, making required redactions to the documents accessible to the
public. During the 2012 election, Mr. Ellis vigorously attacked the legality of these contracts,

and attacked the honesty and integrity of both Ms. Harr and Mr. Needelman, making this issue
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a lynchpin of his campaign. As part of his campaign, Mr. Ellis repeatedly, explicitly, and
publicly accused Ms. Harr, among others, of being a liar and a swindler.

The statements noted herein are a sample of those made by or attributable to Mr. Ellis,
both during the campaign and after his election.' This motion will focus only on Mr. Ellis's
statements. These statements provoked a firestorm of responses, mostly from persons who chose
to remain anonymous, which are addressed in Ms. Harr's motion for change of venue, filed

contemporaneously herewith.

Scott Ellis media quotes

I In a June 25, 2012 BrevardTimes.com article, Mr. Ellis is quoted as calling

payments made to BlueWare "kickbacks." He said "The whole point is to give Blueware [sic]

millions of dollars.” available at http://cp.opinion.brevardtimes.com/2012/06/scott-ellis. html.

[Ex. 2]

'Statements quoted by reporters as having been made by Mr. Ellis are so noted.
Comments counsel has found in Internet postings include comments attributable to Mr. Ellis,
those attributable to others (both named and unnamed), those denigrating Ms. Harr, and those
denigrating multiple persons, including Ms, Harr and Mr. Needelman. The Internet comments
selected for quotation herein are those attributable to Mr. Ellis and aimed at Ms. Harr, either
directly, by innuendo, or as part of a group of alleged wrongdoers. Although undersigned
counsel cannot state with perfect certainty that Mr. Ellis is actually the "scott ellis" who posted
every one of these Internet comments, on December 12, 2012, in part of the comment string i
accompanying a December 11, 2012 BrevardTimes.com article by Charles Parker, a poster |
calling himself "scott ellis" invited persons to e-mail him at sellis@spacev.net. Space Coast
Conservative, a publication "Serving all Brevard County True Conservatives," contains a paid
political advertisement "paid for and approved by Scott Ellis, Republican for Clerk of the
Courts” in which Mr. Ellis identifies this e-mail address as his own. available at
http://www.spacecoastconservative.com/se/scott4.htm last accessed October 17,2013, Finally,
many of these BrevardTimes.com articles, including comments posted by "scott ellis,” are
accessible from links on the Brevard County Clerk's official website,
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2. A December 11, 2012 BrevardTimes.com article states;

Clerk of Courts-In-Waiting Scott Ellis sent out a missive that he entitled "Clerk
Loots $6.1 Million for Blueware: Hewlett Packard Left Holding the Bag." In it,
he once again calls the BlueGem digitizing contract a "scam" and claims that
Hewlett Packard has loaned money to the Clerk's Office to pay-off the contract.

available ar http://cp.opinion brevardtimes.com/2012/12/charles-parker-divergent-views-on,

html. [Ex. 3]
3. A January 5, 2013 BrevardTimes.com article quotes Mr. Ellis as referring to

"bogus contracts being paid," and stating "The Clerk (outgoing clerk Needleman [sic])

unlawfully borrowed $6.1 million from Hewlett Packard and fronted Blueware $5.7 million for

their five year contract." gvailable ar http://cpnews.brevardtimes com/2013/01/ellis-plans-

moneysaving-changes-in.html. [Ex. 4]

4, A January 8,2013 BrevardTimes.com article quoted Scott Ellis as saying that Mr.
Needelman "unlawfully borrowed $6.1 million from Hewlett Packard and fronted Blueware $5.7

million for their five year contract." available at http://government/brevardtimes.com/2013/01/

scott-ellis-sworn-in-as-brevard-county.html [Ex. 5]
5. A January 19, 2013 article in BrevardTimes.com states "New Clerk Scott Ellis

has maintained since the summer of 2012 that the digitizing contract between Needelman and

[

BlueWare is a 'sham.' " available at http://cpnews.brevardtimes.com/2013/01/former-clerks-

digitizing-contract-under.html {Ex. 6]

Poster "scott ellis" Internet Comments®

*The poster's name, as it appears in the comments 1s "scott ellis," not capitalized.
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1. Comments posted to a November 7, 2012 BrevardTimes.com article, available

at http://cpnews.brevardtimes.com/2012/1 1 /blueware-misses-clerks-office-deadline html, [Ex.

7] include the following comments attributed to poster "scott eflis™:

a. "The whole job is a scam...”" (post dated Nov. 8).

b. "The whole Blueware deal i nothing but a multi-million scam perpetrated
on the people of Brevard and Florida," (post dated Nov. 13).

C. "A contract awarded under fraudulent conditions is not valid. FDLE has

been all over this. They cannot do the indictment. Needelman should have been indicted and

removed months age. If this blog is correct it is more millions of tax dollars squandered by
delaying justice for all of these flim flam artists." (post dated Nov. 14).
2. Comments posted to a December 4, 2012 BrevardTimes.com article by Charles

Parker, available at http://cp.opinion. brevardtimes.com/2012/12/charles-parker-hey-mitch-and-

matt-how.html, [Ex. 8] include the following comments attributed to poster "scott ellis":

a. Referring to a communication with Hewlett Packard, poster "scott ellis”
says this "may have slowed or killed the latesi scam to buy 600 PCs from HP via another spinoff
company where Rose Harr can be an 'agent' (that's three entities getting some vig)." (post dated
Dec. 4).

b. Poster "scott ellis" notes that the Melbourne Chamber and County
Commission appointed Ms. Harr to the Workforce Development Board. "The BWDB voted to
pay Blueware up to $800,000 to train employees for up to six months, so pretty much this scam

contract gets free labor." (post dated Dec. 4).
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c. "T have to admit the depth of the deception is stunning.... To date she has
collected over SEVEN MILLION DOLLARS from the taxpayers and produced - NOTHING."
(post dated Dec. 10)

d. "Ms. Harr and Blueware have collected about $8 MILLION from the
State, County, City, and Clerk and have not ONE THING to show for the money. Better than
Rock Soup, she came here from Michigan and could not even afford the rock.” (post dated Dec.
11).

3. Comments posted to a December 11, 2012 BrevardTimes.com article by Charles

Parker, available at hitp.//cp.opinion brevardtimes.com/2012/12/charles-parker-divergent-views-

on.htmi, include the following comments attributed to poster "scott ellis™:

a. As part of a string of comments that make it clear Ms. Harr and BlueWare
are the subject of discussion, poster "scott ellis" said "I would also bet a large chunk of the $5.7
million has disappeared overseas. The funny item in the HP loan was the $200,000 for
Brunswick Corporation. Rose had wanted to buy a fancy boat, perhaps HP via the Clerk has now
paid for it?" (post dated Dec. 12).

b. "It is like the thieves on Wall Street skinning us alive and saying what a
wonderful thing TARP is for the whole country." (post dated Dec. 12).

4. Comments posted to the January 19 BrevardTimes.com article cited above include
the following, attributed to poster "scott ellis":

a. That Hewlett Packard has no contract with Blueware "is the beauty of the

scheme orchestrated by Blueware.” (post dated Jan. 20)

7

STATE VS HARR ROSE 05-2013-CF-064037-CXXX-XX




Filing 7426670

b. "There is still plenty of evidence of fraud and misconduct. I suspect the
desire is to pull the money and split leaving behind a corporate mess but evading any criminal
1ssues. We'll see how it unfolds, there is evidence aplenty if the State Attorney chooses to act
onit." (post dated Jan. 20).

5. In a comment to a BrevardTimes.com article dated January 25, 2013, gvailable
at http//epnews. brevardtimes.com/2013/01 /brevard-edce-cites-non-disclosure. html, [Ex. 9] poster
"scott ellis" said "The EDC is locking down the entire Blueware file claiming 'confidentiality.’
The entire file. In the comingweeks [sic] I don't expect this to fly. Blueware was signed up for
to [sic] $4.2 million in free money incentives. Money has already been siphoned out. My belief
is the EDC wants this one locked down as they may have some very intense involvement with
the scheme.” (post dated Jan. 27).

6. In a comment to a BrevardTimes.com article dated March 23, 2013, available ar

http://cpnews. brevardtimes.com/2013/03/hewlett-packard-threatens-lawsuit-over.html, [Ex. 10]

poster "scott ellis” said "Mitch signed off on a deal brokered by Bluegem with HP. The Clerk's
Office signed an unlawful $6.1 million promissory note and the money went to Bluegem, never
touching the Clerk's Office." (post dated March 27).

The January 5, January 19, January 25, and March 23 BrevardTimes.com articles,
including the comments by poster "scott ellis," can be accessed by links appearing on the Brevard

County Clerk of Court website, http://brevardelerk.us/current-news.

Additional facts

Mr. Ellis is likely to be called as a witness in this case,

The judge initially assigned to this case was Judge John Griesbaum. The January 8,2013
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BrevardTimes.com article "Scott Ellis Sworn In As Brevard County Clerk of Court,” referred to

above, contains a picture of Mr. Ellis with Judge Griesbaum, who swore him in. The picture

depicts the men on friendly terms.
There is no suggestion of impropriety on the part of Judge Griesbaum. Judge Griesbaum
promptly recused himself as soon as the first motion was filed in this case. Nonetheless, the fact

that of all the judges in Brevard County, the judge initially assigned to this case by the Clerk's

office appears to be a friend of Mr. Ellis tends to reinforce Ms. Harr's well-grounded fear that

her publicly-declared enemy may use, and perhaps has already used, his authority as Clerk of

Court to interfere with and influence the course of this case.

I, ROSE HARR, HEREBY SWEAR AND AEEIRM that the facts stated above are
true and correct.

STATE OF FLORIDA
COUNTY OF BREVARD

BEFORE ME, onthe / 7/ //Lday of November, 2013, personally appeared ROSE HARR,
who afer being duly sworn, states that she is the Defendant in the above-styled cause and has
personal knowledge of the matters stated herein, and swears that the matters set forth therein are
true and correct.

ﬁw% AMY RENEHAN
£ Wi MY COMMISSION # EE 183885
% SONASE EXPIRES: Aprit 20, 2016 ;
: "3‘,35;{;-» ™ Bonded Rotary Public Undensriters

NGTARYPUBLIC /my Kenehan

Personally Known '
Produced Identification
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MEMORANDUM OF LAW

Rule 2.330 and section 38.02 Florida Statutes govern disqualification of trial judges.
Section 38.02 provides for disqualification if the judge before whom the cause is pending is
interested in the result of the cause, Rule 2.330 provides not only for disqualification when a
judge 1s interested in the result, but also when the party fears he will not receive a fair hearing

because of specifically described prejudice or bias of the judge. Canon 3E(1) of the Code of

Judicial Conduct provides "A judge shall disqualify himself or herself in a proceeding in which
the judge's impartiality might reasonably be questioned...." [Emphasis added]. The Commentary
to this Canon states that "a judge is disqualified whenever the judge's impartiality might .

reasonably be questioned, regardless of whether any of the specific rules in Section 3E(1) apply."

Although none of these authorities explicitly provides for the disqualification of all

judges of a court, in exceptional circumstances, failure to grant such a motion is reversible error.
Wickham v. State, 998 So0.2d 593 (Fla. 2008).

Mr. Wickham was convicted of murder and sentenced to death. Many years later, he
filed a motion for post-conviction relief pursuant to Florida Rule of Criminal Procedure 3.851
which included claims of ineffective assistance of trial counsel. He moved to disqualify all
judges of the Second Judicial Circuit from consideration of the motion.

The trial counsel whom Mr. Wickham alleged had been ineffective was Philip Padovano,
who ran for a circuit court judgeship while the case was pending, and became a judge on the
Second Circuit shortly after Mr. Wickham's trial. Judge Padovano sat on the Second Circuit for

almost eight years, serving as its Chief Judge for three years, and at the time of the motion, sat

on the First District Court of Appeal, which hears appeals from the Second Circuit. Also at the
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time of the motion, Judge Padovano's wife was a judge on the Second Circuit. "Under these

extraordinary circumstances, it is reasonable for a defendant in Wickham's position to fear that

a Second Circuit judge hearing Judge Padovano's testimony in determining Wickham's
ineffective assistance of counsel claims would be biased in favor of Judge Padovano and against
Wickham." 998 So0.2d at 596.°

The circumstances of this case are equally extraordinary, and Ms. Harr's fear of bias by

the judges of the Eighteenth Circuit is even more well-grounded than was Mr. Wickham's. Not

only do the judges of the Eighteenth Circuit have a close working relationship with Mr. Ellis, the
Clerk, and his staff, but that relationship is a current, ongoing relationship rather than a past
relationship, as was true of Judge Padovano and the Second Circuit at the time of Mr. Wickham's
motion. Moreover, there was no intimation that Judge Padovano held any personal animus
against his former client, or would take any adverse action, other than offer truthful testimony
at the hearing. Here, Mr. Ellis has consistently displayed active hostility toward Ms. Harr, and
a determination to prevail at any cost. He has stated that his battle against Mr, Needelman is

personal, see June 25, 2012 BrevardTimes.com article available at http://government/brevard

times.com/2012/06/ scott-ellis.html, and has used the contracts at issue in this criminal case and

in his civil suit as a weapon against Mr. Needelman. As the principal of the companies that

entered into the contracts at issue, Mr. Ellis has gone to some length to smear Ms, Harr in the

media, and has actively encouraged others to do so, see Defendant Rose Harr's Motion for

*Like the Eighteenth Circuit, the Second Circuit is a multi-county circuit, consisting of
Leon, Gadsden, Jefferson, Wakulla, Liberty, and Franklin counties. § 26.0021 Fla. Stat. The
Florida Supreme Court held that all the judges of the entire circuit, and not merely those from
Leon County where the case arose, should be disqualified.
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Change of Venue. Much of the derogatory press coverage is posted on the Clerk's official
website, thus demonstrating Mr. Ellis’ willingness to use the power of his office to farther his
personal goal of destroying Mr. Needelman and those associated with him, including Ms. Harr.

Canon 3E(1) requires a judge to disqualify himself or herself in a proceeding in which
the judge's impartiality might reasonably be questioned. This requirement "focuses on those

matters from which a litigant may reasonably question a judge's impartiality rather than the

judge's perception of his ability to act fairly and impartially." Livingston v. State, 441 So.2d
1983, 1986 (Fla. 1983).
Whether any judge is actually biased is not at issue. The primary consideration in

determining whether a motion to disqualify a trial judge should be granted is whether the facts

alleged, if true, would place a reasonably prudent person in fear of not receiving a fair and
impartial trial, Arbelaez v. State, 898 S0.2d 25, 41 (Fla. 2005), and the facts alleged in the motion
need only show that the moving party has a well grounded fear that he will not receive a fair trial
at the hands of the judge. Livingston, 441 So.2d at 1087. If the attested facts are reasonably
sufficient to create such a fear, the motion must be granted. /d. The facts underlying the well-
grounded fear must be judged from the perspective of the moving party. Goines v. State, 708
So0.2d 646, 659 (Fla. 4th DCA 1998).

In Berry v. Berry, 765 So.2d 855 (Fla. 5th DCA 2000), an attorney-client relationship

arose between the trial judge and counsel for the husband after the trial but before judgment was
entered. In ruling on the wife's motion for disqualification, the judge determined that his
disqualification should be entered only after judgment resolving the issues previously tried had

been entered, and directed the husband's attorney to prepare the judgment, based on the oral
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ruling on the merits the judge had made before he entered into an attorney-client relationship
with the husband's attorney. The Fifth District granted prohibition. "In the instant case, we have
no reason to believe that the trial judge's professional relationship with the husband's attorney
resulted in unfair treatment of the wife. Nonetheless, such a relationship establishes reasonable
fear in the wife that the trial judge would not treat her fairly." 765 So.2d at 858.

It is a matter of no concern what judge presides in a particular cause, but it is a

matter of grave concern that justice be administered with dispatch, without fear

or favor or the suspicion of such attributes. The outstanding big factor in every

lawsuit is the truth of the controversy. Judges, counsel, and rules of procedure

are secondary factors designed by the law as instrumentalities to work out and

arrive at the truth of the controversy.

The judiciary cannot be too circumspect, neither should it be reluctant to retire

from a cause under circumstances that would shake the confidence of litigants in

a fair and impartial adjudication of the issues raised.

Livingston, 441 So.3d at 1085-86, quoting Dickenson v. Parks, 149 So. 459, 462 (Fla. 1932).

CONCLUSION

The comments cited above present a picture of a man entirely committed to the
destruction of Ms. Harr and others, most notably Mr. Needelman. The level of vitriol displayed
by Mr. Ellis, combined with the initial assignment of Judge Griesbaum to preside over this case,
creates a well grounded fear that Mr. Ellis will use whatever means available to effectuate that
destruction, including using the authority of his office to influence the outcome of this case.
Additionally, as Clerk, Mr. Ellis is an interested party who has a working relationship with every
judge of the circuit.

It is the duty of courts to scrupulously guard the litigants' right to an impartial judge, and
to refrain from exercising jurisdiction when the judge's qualification to preside is seriously
brought into question, State v. Borrego, 105 S0.3d 616, 617-18 (Fla. 3d DCA 2013). Mr. Ellis
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is both a potential witness in the case, and as Clerk, is the alleged victim. Given the Animus
demonstrated by Mr. Ellis, and his close and continuing working relationship with every judge
of the Eighteenth Circuit, scrupulous care to guard Ms, Harr's right to an impartial judge cannot
be effected by any measure less than the disqualification of every judge of this court.
WHEREFORE Defendant Rose Harr respectfully requests the disqualification of every

judge of the Eighteenth Judicial Circuit.

CERTIFICATE OF GOOD FAITH

I HERERBRY CERTIFY that this motion and the statements of Defendant Rose Harr are

made in good faith. ]J (/( ,[, / %
»/.f I 7 /» /_’75/{,}7 [//

MARK L. HORWITZ
Attorney for Defendant Rose H.

CERTIFICATE OF SERVICE

I HEREBY CERTIFY that on November 15, 2013, I electronically filed the foregoing
with the Clerk of the Court by using the E-Filing Portal which will send a notice of electronic
filing to Robert Wayne Holmes, Office of the State Attorney, 2725 Judge Fran Jamieson Way,
Building D, Viera, Florida 32940; BrevFelonv@sal 8 state.fl.us, and to Warren Lindsey, Esquire,
Law Office of Warren W. Lindsey, P.A., 1150 Louisiana Avenue, Winter Park, Florida 32790;

warrenf@warrenlindsevlaw.com.

By:__/s/ Mark L. Horwitz
MARK L. HORWITZ, ESQUIRE
Florida Bar No.147442
Law Offices of Mark L. Horwitz, P.A.
17 East Pine Street
Orlando, Florida 32801
(407) 843-7733
Fax: (407) 849-1321
mark@mlhorwitzlaw.com
Attorney for Defendant Rose Harr
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Scott Ellis
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“It’s personal.” That’s how Scott Ellis describes his race to unseat incumbent
Mitch Needelman for Brevard County Clerk of Courts.

Ellis was Clerk from 2000 — 2010, when he resigned due to health reasons.
He had bezaten Needelman in 2008 by a wide margin. However, when he left
office, Needelman ran again and won.

Eilis has been waging a two-front war since his decision to run again for the
office he vacated. First, he is campaigning relentlessty on what he describes as
“chaaos in the Clerk’s office.” He believes the decision by Needeiman to
outsource jobs was a created crisis.

“These positions are detailed-oriented jobs, Now workers know they have
little chance of getting badged (being hired by the state) so they have a day-
labor mentality,” Ellis said. “The place is in disarray. My opponent brags
about 3 25% turnover rate. But that's just not how you treat people.”

If elected, Ellis will re-transform the office. “I will wipe out the new layer of
management that Mitch has installed — they will be gone. [ will also rescind
the pay raises that were given.”

Secondly, Ellis has been directly engaging his opponent’s use of a bidding
process called “Invitation-to-Negotiate” as opposed to a more traditional
method of “Request-for-Proposal.” A bid through an ITN usually takes less
time to process than does 2 bid through an RFP, Ellis calls the ITN process “a
sham” because “you only have seven days to present a multi-million dollar
bid.”

And he has been filing requests for public records at a prolific pace to try and
prove that his opponent is practicing cronyism through this process.

“It is, however, tough 1o pierce the veil,” he said. “} don't get it. If you're not
doing anything dishonest, why not release the public records? You shouldn’t

Brevardinnes.com/2012/06 scott-ellis hunl{ 11752013 10:06:46 AM] STATE VS HARR ROSE
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Charles Parker: Scort Ellix

need 5 legal opinion on this.”
+ EDC Ciaims it's Not A Pubiic Agency, Nat

And Ellis particularly has his sights set on a contract pending with a firm Required To Produce BlueWare Records

named Blueware that Needelman is negotiating with to perform digitizing of » Florida Food Stamp Cuts Begin Today
. . = Chartie Crist Will Run For Florida Governar
old court records.

+ Obamacare Navigator Ready to Help
s , Brevard County Residerts
He has requested records for any payments made to Blueware, what account g

the money is coming from, and the date and purpose of the payment. Ellis

believes that a personal friend of his opponent is reaping financial gain from
the contract - z digitizing job that Ellis thinks Is unneeded in the first place.

He calls them “kickbacks.”

About Me
{2} Chartes Parker

f cover politics, sports, and
locat news for Brevard Times.

“The whole office is for sale. Everything he touches is corrupt. The whole ! also write opinion. You can
. . - Sy - PO PR . . email me at cpbrevard@gmail.com and follow
point is tcvg,ve Blueware millions of dollars. Digitizing those old records is a me on Twitter @opbrevart These views are
waste of time and meney. mire alone and do not necessarily reflect the
views of Brevard Public Schools.
“Plus, Mitch is now promoting s Blueware device called a digital pen to the View my complete profile

Brevard County Sheriff's Office. Why should the Clerk of Courts be promaoting
a project t¢ another agency?”

Ellis also takes exception to his opponent’s characterization of the clerk’s
office’s fiscal situation.

“It's & big lie. Mitch claims he saved the state and county money. How could
he ‘save’ money if he just put it back in for raises for his new managers? That
is not a savings.”

Eliis describes the campaign as an affair in bullying. “They are accusing me of
having frequent blackouts and doing cocaine. { drive all over this county
everyday and have not had an accident. Does that sound like someone
suffering from blackouts? Plus, | have never drank (alcohol) or smoked. Does
that sound like someone with a cocaine problem?”

“If this stuff sticks, | lose. If it doesn't, { win,” Ellis added.

in the meantime, all of this has not deterred Ellis in his personal confidence
about his ability to do the job again.

“I told somecne the other day | wish | could clone me. | could then be in each
constitutional office and on the commission and bring some sense and
fairness back into our local government.”

Posted by Chatles Parker al 10-00 AM

1@ 97 42 Revommend this on Google

5 comments:

scott eftis June 25, 2012 at 3:50 PM

ot quite what 1 said, and if's a comment i've said many times to many people. | wish | could clone me
to go out and run against many of these people in office so { couid leave office mysef.

Repty ..

scott eliis June 25, 2012 at 3:55 PM

| stated every time someane runs against an incumbent it is personal. You do not run against peaple
you like to take their job. | wish | could leave a few dozen clones behind to run against these people
and keep them honest so | could exit the political game. There is nol 3 profific pace of FS 119
requests, they have been short and simple and stonewalied.

Reply

~ Replies

Anonymous July 28, 2012 at 417 PM
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Charles Parker: Scoit Eltis

Wali aren't you just full of yourself? Personally { believe cloning you would be a crime
against humanity. You are actually a great poster child for birth control

Reply

Kathy June 26, 2012 at 828 PM

Scott - Fighting vite peopie ang corruption draine a bit of your soul. Keep your pace up. We need you in
office to continue exposing the money trail.

To know Florida is number 1 in corruplion, it seems rare that Scott Elfis is a candidate who is a
seasoned apponent for office- who always knows how slick deais are made to move money IN
ORDER TO EXPOSE THEM. That is the difference. Mitch changed when he left his post on the river
for his seatl. Most people saw the change. The ditference between Ellis and Mitch is Mitch knows how
10 create slick deats and Ellis exposes them.

Reply
* Replies

indianRiverMan June 26, 2012 at 814 PM

Well put Kathy...Elits has always had the comman man's best interest at heart. Needefman
atways hides facts and has now screwed up & very correct and functional system that now
is in disaray to EVERY person who | know that tries o use the Clerk's Office that has now
been "dysfunctionaized to the point of chaos by Needeiman who has dreadfully politicized
what is really simply an accounting, book kaeping and accountability office.

Enter your comment...

Comment as: | Select profile... ;
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Charles Parker: Charles Parker: Divergent Views oo Clerk's Contract Continue
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Tuesday, December 11, 2012

Charles Parker: Divergent Views on Clerk's Contract
Continue

Within a 20-minute timespan on Monday, t received two emails whose
contrast could not be starker.

The subject of both is the controversial contract between the Clerk’s office
and BlueGem Technologies.to digitize court records. The contract has been
under scrutiny since its signing during the summer,

oLE
Clerk of Courts-In-Waiting Scott Ellis sent out a missive that he entitied “Clerk '
Loots $6.1 Million for Blueware: Hewlett Packard Left Holding the Bag.” In it,

he once again calls the BlueGem digitizing contract a “scam” and claims that

A . Opinion
Hewlett Packard has loaned maoney 1o the Clerk’s Office to pay-off the
« Charles Parker; Obama Feckless and
contract. Reckiess

. . . . « Charies Parker: s Xun Energy the EDC'
Shortly after, Clerk of Courts-in-Limbo Mitch Needelman issued a press Nt B nEneTey s
release that begins, “On Friday, December 07, 2012, a milestone event took + Charles Parker: State Education Disarray
place in Brevard County that will change the way the Clerk of Courts does Offers Chance For "Deep Breatt

PN : ” » FIRST LOOK: 2014 Candidates for County

business from now into the future. Commission Drerict 4

) ) . ’ . . « FIRST LOOK: 2014 Candt ; /
The English teacher in me cries out, “...two roads diverged in a yellow wood..” FIRST LOOK. 2014 Candidates for County
The contract has raised questions many questions. | am still waiting for the
answer to a few of them: Who is working, how much are they being paid, Recent
what property/equipment was bought, and what are the contract + Eastern Florida Wins $1.5 Milfion Grant for

New Degree Programs
Eastern Florida Faculty Art on Display
| have asked the Clerk’s Office, BlueWare/BlueGem, Matt DuPree, the + North Brevard Zone Seeks to Provide $6.5

. . L I Million Grant to Develeper
Economic Development Commission, all five county commissioners, and the © per
! FIT to Host Make-A-Wish Night Saturday at

deliverables?

-

.

Melbourne Regional Chamber of Commerce, 044 Schoo! Pizza
) « Merritt {sland High Schoo! Students Get First-
None have answered. However, | think | already know the answer. These nand Look at Space Launch
basic criteria — present in most government contracts ~ are not written down
anywhere. Politics
Exhibit 3
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Charles Packer: Charles Parker: Divergent Views on Clerk's Contract Continue

The contract is basically this: Here’s the money, We don’t care how you get « EDC Claims If's Not 4 Public Agency, Not
. ; . Required To Produce BiueWare Records

thejob done or how you spend the money, you have to get the job done by

2017. Oh—eand if you don't — we're covered by insurance that we paid for.

So really — we don’t care whether you get the job done or not.

« Florida Food Stamp Cuts Begin Today

« Charlie Crist Will Run For Florida Governor

« Obamacare ‘Navigator' Ready to Help
Brevard County Residents

And evidently the terms of the contract have changed from the original one

signed this summer,
About Me

incoming Cierk Eifis lays out the wide-ranging and winding road-like scenario {5 Chartes Parker

this way: t cover politics, sports, and
local news far Brevard Times.
Needelman contracts with BlueWare. Needelman realizes Ellis will cancel the J alse write opinion. You can
contract and tries to sell it. HP lends money to Needelman — who in turn email me at cpbrevard@gmail.com and follow
R ; . . me on Twitter @cpbreverd These views are
gives same of the money to BlueWare, buys an insurance bond, and evidently mine alone and do not necessaril refiect the
purchases bowling balls {what else does Brunswick Corporation do?). views of Brevard Public Schools.

. X . View my complete profile
Also, in October BlueWare chief Rose Harr is given a cushy spot on the

Brevard Workforce Board of Directors and then in November is given
$760,000 by the same board for job training.

In this scenario, Ellis assumes the motive of Needelman - to keep Ellis from
stopping payments to BlueWare and cancelling the contract when he takes
office in January 2013,

But there ts a problem with assuming the motive: there is no proof. fam sure
if Needelman did not write down contract terms and deliverables, he did not
write down the terms of a nefarious plot.

As well, | am sure Needleman would say his motive to change the terms of
the contract — which went from $8.5 million 1o $6.1 million - was solely to
save taxpayers money.

Ellis claims, “Clerks cannot enter into promissory notes and borrow money.
Legal opinions will be forthcoming when [ get into office.” At the same time, |
would be shocked if Needelman didn’t have attorneys who gave him the
“okay.”

And so the beat goes on. Taxpayer money is being spent on a nable project,
but the taxpayers don’t really know whether their money is being spent
legally and efficiently. For government projects, both should be the standard.

Posted by Chantes Parker at 1243 PM

g“"

oy

g’ {42 Recommend this on Google

35 comments:

scott eltis December 11, 2012 at 2145 P

The Clerk by taw may not borow money.

No terms in any Blueware conlract have been changed.

Bluewarg got a $5.7 miffion advance on the $7.5 milion remaining. The Glerk also picked up paying
3.55% interest on the nate and the Clerk as customer paid for the Performance Bond for the vendor,
Blueware ($206,000) plus the bizarre $200,000 payment to Brunswick,

Why would anyone borrow money to make an advance on a five year no interest cantract, ever if the
contract were legit {and ¥ Is not)?

The monay this time is stolen from Hewlett Packard.

Repiy

Tyler Winik December 11, 2012 af 4:02 PM

Chartes,

1 non-taxing elected officials couls apply Jor credit and obtain & from companies, wouldnt constitutiona}
officers all over Florida and across the nation already have maxed out their credit ratings?

ht;n::ﬁy\@giZ&zﬁﬁg&cs‘cmn&)Olmchharles—parker»divergcm—views~an,hun1[I 1572013 &%@E\!\MS HARR ROSE 05-2013-CF-064037-CXXX-XX
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Charles Parker: Charles Patker, Divergent Views on Clark's Contract Continue

As the Cierk has_;ts Vgﬁnchi_gvet given to it by the Legistature, it doesn't have a bond rating. It cannot issus
borkis, cannot tax, etc. It must spend only what the Legisiature gives it, no more.

The budgets of the Clerks in Florida are heavily reviewed by the Clerk of Courts Operation Corporation
("CCOT") before being sent to the Legistature for rafication. Even then, the Legislature, not the
CCOC, makes the final decision as to whal county gets how much.

Thic is yet another illegal power grab in an attempt to provide liquid cash for Mitch & Co. pending
January 8th,

Reply

scott elfis December 11, 2012 at 6:530 P

It is also by no means 2 nodle project. It is a useiess and unnecessary project. it would be bad enough
to pay triple price for something you need, but these files are so rarely touched no mass imaging
serves any purpose. I serves a purpose by pushing money In a circle through a circle of friends and
sccomphices. Rose Harr made the statement she needed fo defend her contract from Scott Eliis to
another company fhey trisd to use 1o scam the public (toc hanest, they refused)and they found their
way by having the Clerk borrow the money for them.

Too bad for Hewiet: Packard, they may already know they have been left holding the bag.

Reply

Anonymous Decembper 12, 2052 at 2:34 AM

Charleg, | can fully support Scolt's contention that this is a wasteful, unnecessary make-wark project
that arose ONLY to faciiiate the scam. | have used the Clerk's records in my work on a daily basis for
decades. Since the fand records from ‘80 forward bave been ondine, | have never once needed a doct
older than that (14+ wrs?). Should | ever require such an old doct, 1 would consider this archival
research and understand that retrieving it may take more time and effort.

What we never got the numbers on:

1 How many requests does the Clerk get each vear for these oid documents and how much Clerk’s
time is spent responding to them.

2. How many total documents are there 1o be scanned?

Answers (o these guestions would have exppsed this scam for what it is — hardiy a ‘nuble’ project,

Reply

Anonymous December 12, 2012 at 3:04 Akt

To my previous post | can add this:

| can state with 99% cedainty that no other county in FLA has spent $§ to digitize their ancient
documents.

This from the first County Clerk record search | checked — Dade

“The Mismi-Dade County Clerk's Office is making every effart to serve the pubfic in an efficient,
professional and courtecus manner. Most recorded documents from 1974 to the present are availsble
online at County Recorder's Official Record Search with older decuments available from microfilm at
our libraty lacated at Courthouse East.”

Qid records on Miorofilr is good enough for Dade, bot not fittie of Brevard?

Reply

Anonymous December 12, 2012 at 5:40 AM

You are all making this more complax then i really is. The first mistake is your applying logic trying to
identify a need and then applying 2 solution. this whole project had nathing to do with improving a
process. This is &)l about money and a quick hit.

Here is the history:

1 - Rose moved ¢ Florida angd needed to make money. She has ho product and a big commitment to
hire a lot of people inorder 6 get the incentives biuewhere committed to.

2 - Malt meets Rose and thev both nead each other. matt needs a big payday and Rose needs the
money - see 1 above.

3 - Matt and Miich are buddies. Matt can make a deal happen but needs to find something that
somehow meets what Rose's company with no product does. Medical Records - Court Recards, OK
that's ciose enough.

4 - Matl writes some specifications, gives 1o Mitch he posts them, Rose respands with Matt authoring a
response 10 his questions and Mitch awards the deal to Rose.

5 - Matt gets paid $90,000 for bringing the deal in and then geis hired by Rose. Life is good but Mitch
loses elsction,

6 - Rose needs to make sure she still gets the money. She trys to find & company to loan the county
the money now so she can get paid. if she waits five years when the work is actually done ft will be
cancelled by someone not in the fix. IBi says no, HP says yes. HP does not know alf the history.

7 - Rose gets the money and spends or hides i all.

hup:Ec%?%iZﬁ%@a@cZiQm.mm’zmZ’l2/charles‘parkerdivergem—views—on,html[l /502013 %LéSEEJMS HARR ROSE
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Charles Parker: Charles Parker: Divergen: Views on Clerk's Contract Continue

8. Result = Counly is out the money, HP I lek holding the bag and Matl, Rase. and Miich a
laughing all the way 1o the bank,
Accompitses to the scheme - Jenniler the make believe sajes execufive and Debbie the party planner.

Not that complicated.

Reply
v Rapiies

seott ellis December 12, 2012 at 7:27 AR

| agree, Rose did not even have the rock for rook soup. However, | beleive Matt & Mich 8
Associates have taken In far more then $80.000. Given how harrible the HP deatin
unlawhully loaning money to the Clerk I'd give the money trail a few hound dog sniffs
towards Hewlett Packard. Just as when something is too good to be true it is not, when
something is oo stupld to be true it also probably is not.

BluewarefHP = Sarno LandfilfCounty Governmert. Both made $6 milllon in one day
producing nothing. Naither wili ever be used.

Anonymous December 12, 2012 at 7:48 At

The $90,000 was the first instaliment. The day the county wrote a check to Rose for
$500,000 she wrote 2 check to Matt for $6G,000. That was payment number one with moer
to follow. Another part of the deal was she hired him as VP for BlueGem, paid him
$200,000 plus commissions for future jobs and passed jobs. He needed to geton the
payroll as soon as possible to pay for his medicat bills that were adding up.

scott ellts December 12, 2012 a1 8:03 AM

Yes. anc other payments of $10,000 and $30,000. On top of those were the
$5,600/$10,000 monthiy payments to Eligere, the corporate lobbying firm he ran. t would
aise bet a large chunk of the $5.7 willion has disappeared overseas.

The funny item in the HP losn was the $200,000 for Brunswick Corporation. Rose had
wantad to buy a fancy boat, perhaps HP via the Clerk has now paid for i?

Neal December 12, 2012 at 8:46 P

Wow, you might have something there. | got side tracked with the Bowiing Ball silliness, but
1 recall now that Brunswick owns a boat builder. Too funnyl

Reply

Anonymous December 12, 2012 at 5:58 Al

The funny part is the folks at Blueware think everyone is upset because the scanning is not dane yet.
So thay are keeping a low profile trying to get & &li completed as quickly as possible. Then & January
they will pop their head out of their hale and say - Look we have 1.5 million documents scanned
already.

The only problem is they are so naive they do not realize the reason people are upset is becuase we
paid 3 fimes as much for & useless fixed project that never should have been awarded to any one in
the first ptace. Alt the hiding and avoiding answering questions can never change that fact.

Scott you also don't know they are using proprietary methods to scan the documents that you need
their sofiware to read the documeri. So when you fire them, any documents they have scanned you
are going to have to pay them again to convert them into a readable format for any generic program
out there.

That is how they made monsy over the last 16 months. Al their cid clients have been paying therm the
hostage fee to get their data back.

Reply

scott elfis December 12, 2012 at 7:13 AM

There will never be 1.5 milfion images in the next four weeks. The photos from the press release are 2
Potemkin Operation. Live files which had already been scanned were shipped down for the photo-op
for the press refease. HP should have followed up with me when { contacted them a month ago, they
would have had 2 better chance at recovering some of their money,

| will say ail damage wrought on this office since the election is due to the failure of those in power
(and | am not talking FDLE) to have had the crooked rats removed back in September.

Reply
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Charles Patker: Chasles Parker: Divergem Views on Clerk's Contract Continue

Anonymous December 12, 2012 al 7:.44 AM
What photos ? What press release? Is it on the web?

Reply

scott oflis Decermber 12, 2012 at B:14 AM

Charles hes it as a .pdf. He gracioujy sent it to me. | am sure if you email BrevardTimes@gmail.com
vou can get it it would be petter if they have the lime to post it, laughable, a pure Potemkin set-up.

It is like the thieves on Wall Street skinning us ahve ang saying what 2 wonderful thing TARP is for the
whole country.

Reply

scoft eilis December 12, 2012 at 815 AM
Or e-mali me if you'd like, seliis@spacey.nsi.

Reply

Anonymous December 12, 2012 at 8:56 AM
i nave read the press release and | am not really sure what they are proud of affer reading the
staternents.

This digitization of records will enable everyone who desires to access public records to be able to do
sc from any computer anywhere by the year 2017 - | can monitor my whole house and access my
home computer from my smart phone today. They are bragging about & capability that they will have in
2017. We paid $8 million | want somathing today notin § years from now.

Reply
~ Rephies

scott eflis December 12, 2012 at 1043 AM

The Clerk's records are already online for the last decade. When was the last time you
needed to see a case from 18837 Even worse, the Biueware plan is to do far more
destruction than imaging. So if you really wanted to see that whole case from 1983, many
pages will be gone forever.

Anonymous December 12, 2012 at 1:01 PM

And they have experience in destruction of dassified records. There is nothing on their web
site that indicated that. Let me guess they are subicontracting that pan as well.

Reply

Anonymous December 12, 2012 &t 8:50 AM

Brevard County is the FIRST in the State of Florida to get digitization underway. | am very porud of
both the Clerk's employees and BlueGem for getting this project up and running so quickly -

Sertiouslyll! The contract was signed in April of this year and they just began scanning the documents
aftar you have already paid them millions of dollars and you are proud of them for getting things up so
auickly. What were they doing for the past ¢ months?7?

Reply

Anonymous Decembar 12, 2012 at 5:07 AM

After legnthy negofiations that have spanned months, the contract for digitization of Breverd County’s
citizens' private and public records was awarded to BiueGem Technalogies ~

| thought the specs were written by Mati, and then Malt responded to his own specs on behalf
BlueWhere an¢ then Mitch approved them and the contract was awarded. The whole process ook
three days. And from what | have read of the contract and specifications there is not 2 Jat of details -
we will give you $8 million and have the records scanned by 2017. No milestones, no checks and
balances, no requirements.

Oh yeah you had a bunch of make befieve meetings in the Holiday inn Express where Rose stood in
front of the room prelending she was doing discovery for what the county needed and wanted with a
whole bunch of fifih grade sticky notes. the contract was already written and signed at that point this
was 2 dog and pony show for the employees fo pretend it was some sericus negoliations.

http:Ei}:!&%%ﬁl%esvgrggnesmmzzm2r‘l2/charies—parke.r-divergem-views«m,hsmI[I1.’5/20]3‘?0.?4@;.;5\]\\«63 HARR ROSE
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Charles Parker: Charles Parker; Divergent Views ait Clerk's Contract Continue

Not really sure where the law aliows the winner of the contract to be the one idenfifying the
specifications of the canfracts with the employees. Shouldn't the specifications already be defined and
then we ask the contractor to meet those needs. | would think the confractor wauld leave out the suff
they fing in discovery that would be hard to do or expensive and take the low hanging fruit.

Reply

Anonymous December 12, 2012 at 10:27 AM

Cant wait for Karma to come and pet Mitch and sl of his associates for ripping off the taxpayers of
Brevard County!l! Scott had said ALL along...Mitch is bad businass, Boy was he right!!l}

Reply

Paul December 12, 2012 at 11:26 Al

Hey folks....you do know thal the Cierk's Office already has 11 High-speed Canon 8050 scanners and
in realtty had NO NEED to Outsource the proiect in the 1st place. If the Clerk's Office was setup to
index in a more efficienl way they could internally scan 2 million images a month

Reply

Ananymous December 12 2012 at 1:31 P4

So the Clerk's office had more equipment the day they signed the contract to scan documents than the
company they signed the contract with.

Do you think a program to sefup an index system cost more than $8 million?

And yous ask why averyone is so mad....

Reply

Anonymous December 12, 2012 at 2:10 P

Anon E:58 said: ...So when you fire them, any documents they have scanned you are going 1o have 1o
pay them agsin to convart them into a readable format for any generic prograr out there,
- An additionat criminal charge of Theft of Govt Property?

Anon 1:01 said: And they have experience in destruction of classified records?
-An additional criminal charge of Destruction of Govt Praperty?

Reply

Anaonymous December 12, 2012 at 3:11 Pl

Great to know we have all this scanning equip while the process of scanning the most RECENT daily
records has ground to a screeching balt this month,

'm now waiting on court case docs filed in early Nov to be viewabie, that have for the past 5 yrs, been
viewable within 52 days of fling. Yes, greal progress.

Too bad we couldn't have gotten an INJUNCTION against screwing up all that was humming along just
fine pre etecrion!

Repiy

Anonymous Dscember 12, 2012 at 210 PM4

But if Mitch dignit fay off all the staff that were doing the scanning already how was he going to justify a
scanning project and pay Rose &l the money - stop using logict!l!

Reply

Anonymous December 14, 2012 at 715 AM

Sad to say....us Floridians are sasy pray for the Chunky Tiger....

Reply

Anonymous December 19, 2012 at 7:.32 AM

| see Blueware has conned some peopie to joining their “sales team". Good juck selling a non-existent
product, Lets see: The product is not finished, there is no user manual, there is no defined instaliation
process or groject plan, there is no instaliation team, the list goes on and on. Yeah, a recipe for
success.

Dan't you people do your research on a company before joining them? You wiil make no money, be
told by Mait Raab that he just cannot get an update/conversian done inside & months for your angry
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Charles Parker: Charles Parker: Divercent Views on Clerk's Contract Continue
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23 steps to 2 sale. A bit of advice: Be sure you send out that Cup and Packet. | am sure getting 8
coffee cup and some iea will guarantes you gel the sale.

f guess the job market is siill so tough that people will work for a carrupt company run by a psycho nut
job. My guess is they do not last 3 months..and that is being generous.

Reply

Anonymous December 27, 2012 at 5:03 PM

i worked at Bhieware about § months ago - in sales. They kept promising the product was coming but
in the meantime just keep seliing to the customers | was told. | could never gel a release schedule ar
what pariicular modules actually made the product,

When the sales were not coming - because peaple do not buy vaporware - Rose blamed me for not
foliowing her patented 23 steps 1o a sale. These 23 steps is her excuse to use on her team when
things fail. if it was so successful don't you think others would be using the 23 steps.

And yes | was eventually fired because | id not sead the coffee mug to my potential customer and she
blamed the no-sale because | forgot that important step.

in the end i was the greatest day in my lfe to getl away from her and her family who are all a little
warped.

Let me tell you a secret - there s no prduct, she has no Idea what she is doing and she blames
everyone else. If you are a man she will hate vou the moment she meets you.

Repty

Anonymous December 27, 20712 at £:09 P
I just looked at their web shte ang under leadership team why do they have a picture of peaple who no
tonger work there. Answer - 10 one else is willing to have their picture piut up there.

The other interesting notation is she envisions Blusware leading the future of eiectronic health recards.
Here Is the sad par of thai diluled statement. There is this fittie thing called Meaningful Use - what it
means is if the federal goverment certifies your product in the electranic heslth record arena they will
pay people to use it. Like a rebate for your purchase. This Blueware sofiware that Rose envisions for
leading the future is not Meaningful Use certified, never has been and never will be. [ am pretty sure if
someone has an option between using vaporware with a dwindling user base and not reimbursable
and any other product oul there, they are prebably going to chose any other product out there,

Her and her daughter need o siop making global statements that are not true and make no sense.
Here is 2 New Year's resolution for you - try telting the truth just for one day.

Reply

Anonymous December 28, 2012 at 10:52 AM

Here is an absolulely hilarious comment by Rose. What a JOKE. Here is the url for the post:

hitp:fhwway.hesithinformatiesforum.comfprofile/RoseHarr

Rose Harr commenied on Chris Paton's blog post “Robot and Frank™ The Future of Home Healthcare
Robots 7

"Dear Mr. Paton and my friend David, Thank you Yor this | The video is wondertul, | will use it for my
company meeting if you dont mind. We are working in Robots also with Arificial intelligence. Thanks
for inspking us. Rose Har™

Seriously??? Rose and Blueware are developing robots with artificial intefligence? They cannot even
finish 2 software program. To envision her company as a developer of robots and artificial intelligence
shows how delusional she really is,

Reply

Anonymous December 28, 2012 at 2:44 Ph

How many years can she use that piciure? It was a glam shot she had taken 10 years ago. | think it is
time 1c get a new shot. No one will take you seriously in the tech field when you ook fike you are
modeling for JC Penney. | think Ellen DeGeneres is using this same pose. Take some of the money
you recenliy taken and ast new phoios.

Reply

Anenymous January 3, 2013 at 6:35 A

1t is the new year. Scott. .when will the contract be cancelled and the legal proceedings begin?

“soon to be former customers, and you will be subjected to Rose's gtﬂg)ldmr;xbﬂngé about f;;nllnww:m§ her
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Charles Parker: Charles Parker: Divergent Views on Clerk's Contract Continue

Reply

Anonymous Janoary 4, 2013 at 11:38 AM

Shoot, I'm just waiting for the office 1o be functionat and up and running again in his first few weeks.
The clork sarvices heve all but ceased 1o exist af this point!

Needelman - the biggest loserfjerkicrook to ever have held an office in this County - hands down!l!

Reply

Anonymous January 8, 2013 at 10:00 AM

Scanning images and Shredding, who cares? This is only part of the abligation, the sasiest and
cheapest part. The REDACTION process is the most critical component and most needed service for
any of the scanning {regardiess of who does it) 10 be of any vaiue to the Clerk's office and citizens.

Reply

Enter your comment...

Comment as: | Select profile. i

Newer Post Older Post

Subscribe to: Post Commenis {Atom)

Copyright 2011-2012. All Rights Reserved.. Simple template. Powered by Blagger.
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News: Ellis Plans Moneysaving Changes In Clerk’s Office
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Saturday, January 5, 2043

Ellis Plans Moneysaving Changes in Clerk's Office

Incoming Brevard Clerk of Courts Scott Eilis

TITUSVILLE, Florida - The Clerk of Courts office will have fewer
managers and “more people who do the work” as part of a plan to save
money for the taxpayers, according to incoming Clerk Scott Ellis.

He will be sworn in on Tuesday at Noon at the Brevard County Government
Complex in Titusville and will then visit ail of the Clerk’s offices. Elis
defeated incumbent Mitch Needleman in 2 primary last summer.

“We will go back to making more information available online for free,
saving both the public and the Clerk’s Office time and money,” Ellis
added. “Turning off many of the contracts signed by the current regime
will save well over §1 million annually.

“More regular workers will be added in place of the excess management
and bogus contracts being paid. They will cost less than what is being
subtracted, and we have to make it work as currently the office is being
overspent through the long term contracts and the hiring of over 30 people
after the election.

7 expect our overal} staffing levels to be roughly the same. We may have a

otep- FEHRE A SREL Qom013/01 eltis-plans-moneysaving-changes-in humif 1 1752013 16314 FEgVS HARR ROSE
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News; Ellis Plans Monevsas ing Changes In Clerk's Office

few more employees who do the work, but the few additional employees
will be a saving over the excess management now leaving the building

One of those contracts — the contentious court records digitizing contract
with BlueWare, Inc. — is a focal point of Ellis’ changes.

“The Clerk (outgoing clerk Needleman) unlawfully borrowed $6.1 million
from Hewlett Packard and fronted Blueware $5.7 million for their five year
contract. The $8.3 million for digitizing will be over, unfortunately with
more than §1 million already gone down the drain,” Ellis said.

Elis noted that many of the upper level management are resigning, but
there are still salary issues to be considered.

“The new layer of management (that Needleman installed) has been leaving
on their own, collecting $15,000 to $20,000 severance bonuses on the way
out,” Ellis said. “The last round of pay raises mast be rescinded and 1
believe a large amount of the first round will be removed as we prepare to
re-badge the outsourced employees in the first month.”

Ellis added that he hopes to determine the fiscal outlook for the office
within his first week.

“The management and structure of the Viera and Titusville offices will have
been reworked. We will have an auditor and paralegal on board to sort
through what has happened over the last two years as we meet with
members of the Clerk’s staff. We are going to see what we have legally in
past expenditures and contracts as well as what exactly the carrent financial
situation is of the office.”

Posied by Charies Parker al 7:02 Al

*1 +Z Recommend this on Gougle
16 comments:

Anonymous January 5, 2013 at 4:02 P
WELCOME BACK SCOTTHH )

NOW WMAYBE YOU CAN PAY THE SCHOOL BOARD ADMINISTRATION QFFICE A VISIT AND
FIRE AND HIRE SOME WORKERS?7?7?

Reply

Anonymous January 5, 2013 at 9:59 AM

There s a new sheriff in town and his name is Scott Elfis - thank god.

fired, does she get in trouble for making flase promises to so many people - | know once again she
will blame some pne else for the actions she has to take. [f it was up to me { would keep you all on
board but the bad man named Ellis is making us do # - | can hear her now saying,

down here. | believe they meant you need to hire and keep employed 192 people - not just hire and
fire people to make your numbers ani get your money.

purchased and we will call it even - or actually we won't be able to call her if she is in jait. If she calls
we will accept the charges and say even.
Do the prison jump suifs come in biue? | do know how much she loves blue.

Scott - STOP THE MADNESS! !
Reply

hnpuﬁmgg.gégg(%gcomﬁmﬂm/ellis~plam»mone_\‘sa\fing-almnges-m.lmnllll,"S.?OU lO%Ié%T\E[]VS HARR ROSE

What happens to all the people Rose hired at Blueware to do the digitizing contract - do they get

[ think the reloaction people need to reexamine the tax rebates and incentives they gave her to come

If she has already taken $1 miflion dollars maybe she should give us the brand new building she

news for Brevard Times. | also
write opinion. You can ematll me
at cpbrevard@gmail.com and foliow me on Twitter
@cpbrevard These views are mine alone and do
not necessarily reflect the views of Brevard Public
Schools.

View my complete profile
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Tiews: Elus Plans Moneysaving Changes in Clerk's Office

Anonrymous anuary 6, 2013 8t 1242 P

Welcome back Scottl Finally, things will get back to normal, aithough it will take fime for you to
actually see how much damage Mitch Needleman has done. He definitely has ripped-off the citizens
of Brevard Counly, Wonder whal will be on Needleman's agenda next? Prison? Stealing from the
clerk’s office wii land him there. Aidios Needleman, you did nothing for the COC...just screw us all
overl!

Reply

Dspangler January 8, 2013 at 6:15 PM

Welcaome Back Scalf the chaos is almost over. And it feels realy good to not have to hide behind an
Annonymous name.

Thank the Lord for answering prayers, and thank goodness the Clerks office wilt have the right man
to restare the damage that has been done.

Reply

kenlyn January 7, 2013 2t 1:47 PM
This commen! has been removed by the aulhor.

Reply

kenlyn January 7, 2013 at 1:48 PM

cott Ellis Please keep us up ic date on that Blusware scam. With schoots closing and good people
ouf of work we do not need this place to be attached to Brevard County. We need you to step up to
the plate and do what is right. Thank you Mr. Eliis

Reply

Anonymous January 8, 2013 at 10:15 AM

Well perhaps if Rose does have the $1miliion then she would kindly repay the money she owes my
company which put us and our staff through some very difficull fimes during ?his global recession;
neady forcing us into Hguidation, Thaniks Rose

Repty

Anonymous January 8, 2013 at 10:51 AM

oh, scott. you are a joke. i will not take too many years far you to quit again. as so0n as you spend
all the excess money that was left to you, you will be right back where you were before.

Reply
¥ Replies

Anonymous January 8, 2013 at 2:28 PM

Eric and David you really need to work on your punctuation. Or maybe it was Ibbe trying
to learn English and practicing on blogs.

FYI - there is nc exira money - evervane knows that and you can try to painl Scott as the
bad guy but that is not true. We all know the truth.

Here are sume questions for you io ponder?

Why has Rose and Jennifer went to go hide in the UK if the reason they maved to
Methoume in the first place was because of 2l the opportunity here in Florida?

How come no one fram your office has answered any of the questions regarding the
contract that was signed - afraic of the fruth?

The truth will set you free,

Reply

Anonymous Janusry 9, 2013 at 2,32 P

“Historic Downtown Meibourne will be enhanced by the siting of BlueWare in the heart of downtown.
Revitalization, together with 180 new high-fech, high wage employees in the growing health care
sector, combine to farm an outstanding deveiopment arrangement, We appreciate the State and
Brevard County for helping expadite this business location,” said Cindy Dittmer, Planning and
Eccnomic Davelopment Diresior, City of Melbourne.

h:tp::{»E;gugg.tz&*gé@égcmmzo135’01/e!lis-pl:ms»moneysavmg-change&ixﬂaml[lllS,'2013 l(ﬁ?&lﬁl}vs HARR ROSE
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News: Eliis Plans Moneysaving Changes In Clerk's Office

= located next fo the imterstate - this makes no sense?7777

Anonymous January 8, 20153 at 2.3 PM

t am still stuck on the whole comment from above. You arg telling me that Rose paid for us to move
her to Melbourne and buy her a building and other tax incentives and the reason was to higher local
folks and to deveiop local husiness and now her and her followers are in the UK?

Does any one besides me see this as a problem?

How much are wg going to Jet this womar g2t away with and what idiots are confinuing to wark for
her?

If you moved 1o Florida to do business dont you think you should do more than one contract befare
you high tail & to ansther country.

You don't think she is hiding over there because her world is about to fall apart??? { heard she does
not ke bad news anc often nides from it than facing it.

Reply

Anonymous January 10, 2013 at 2:47 A

Re Rose and all her followers in the UK. Quite simply, no. She has no fallowers in the UK, at least to
my knowtadge. bt is 2 phoney business

Reply

Ananymous January 10, 2013 at 802 PM

Those are some pretty strong wortls -

A phoney business means you de not have a predudt, you sell people vaporware, you negotiate
contracts for things you really cannot do and when you are asked questions about it you cannat
provide answears.

My apologies you are right - it is e phoney business,

Repty

Anonymous January 13, 2013 at 8:52 AM

the final audits and accounting of funds In the dlerik's office, by INDEPENDENT auditor firm are
public record, why gon't you alt go and READ them before shooting off your mouths about things you
knaw nothing of? gripes me that people always speak authoritatively with no information. stupid,
unwashed masses.....

Reply

Anonymous January 13, 2012 at €10 AM

Mitch it is good to see you have some extra time 1o blog these days. | am so glad you want to speak
authoritatively about something. If you are so open why did you give & job to a company that had no
experience in dotng the job for three times more than any one else would do it for? Why did your
right hand man Matt get such a big payout for bringing you this cozy vendor - there were no vendors
in Melbourne who could have done this? Why did you try so hard to keep everything under wraps
white you were in office? Why would you pay money to a vendor for 3 product that is due in five
years with payment upfront? Why did you give so much wark te one vendor if the alt the businesses
in the county need work? Why would you even hire a vendor to do a job when we have county staff
that can do it and equipment sitting in our offices that can do #7? Why would you pay a company o do
the work who never did It before, buy them a bufiding to do it in and then pay them frar your EDC to
have the people do t? None of this makes sense.

So before you get on your high horse and talk about people who know nathing, we are not stupid
and can smell a fix 3 mile away. You are a self serving individual who only cares about lining your
pocket at the expense of others and then you have the nerve to ridicute us when we guestion how
you did .

Do you ever wonder whan & all went wrong. s it something systemic and you neer really had any
business skills and your only virtue in life was the hustle. It is so sad when you look back at your
legacy the only thing people will read is this about you and what you have accomplished.

t would rather vou go Yo your house and walt for the authorities to come knogk on your door to take
you away then add more to this pathetic memory we all have of your regime.

Reply
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Nevwrs: Ellis Plans Moneveaving Changes In Clerk's Office
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Politics: Scott Ellis Swom In As Brevard County Clerk of Court
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Scott Ellis Swom in As Brevard County Clerk of Court

5 Foods You

Should Never Eat
TITUSVILLE. Floridz -- Former Brevard County Clerk of Court Scott Ellis is back at his old job il
today after being sworn-in at the six-story Brevard County government complex in Titusville, :

Florida. Former Clerk Mitch Needeiman left the office at ciose of businessh# yesterday.
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Boliics: Scott Etlis Sworn In As Brevard County Clerk of Court

Judge Jack Griesaum - Left, Scott Elis -Right

Elfis was cheered by about 200 in atiendance, many Clerk employees, after he was swosn in
by Brevard County Circuit Court Judge Jack Griesazum. It appears that many employees
prought their leftover New Year's Eve noise makers fo the ceremony.

“We wili go back 1o making more information available online for frecB®, saving both the public
and the Cierk's Office time and money,” Ellis 1old Brevard Times before 1oday's ceremony.
"Turning off many of the contracts signed by the current regime will save well over $1 million
annually.

“More ragular workers will be added in place of the excess managemeni® and bogus
contracts being paid. They will cost less than what is being subiracted, and we have to make
it work as currently the office is being overspent through the long term cantracts and the hiring
of over 30 people after the election.

*| expect our overall staffing levels to be roughly the same. We may have a few more
employees who do the work, but the few additional employees will be a saving over the
excess management now leaving the building.”

One of those contracts — the contentious court records digitizing contract with BlueWare, inc.
- is a focal point of EHNis’ changes.

“The Clerk (outgoing clerk Needleman) unlawifully barrowed $6.1 million from Hewlett Packard
and fronted Blueware $5.7 million for their five year contract. The $8.3 million for digitizing
will be over, unfortunately with more than $1 miliion already gone down the drain,” Elfis said.

Ellis noted that many of the upper level management are resigning, but there are still salary
issues 1o be considered.

PHOTO and VIREOHER by: Bobby Socks

Posted by Brevard Tumes al 12:21 P

1 +2 Recommend this on Google

1 comment:

- Anonymous Jznuary 19, 2013 at 3.55 AW

Congratulations Scott.
Reply
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Politics: Scott Elfis Sworn In As Brevard Comnty Clerk of Court
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Newa: Former Clesk's Digitizing Contract Under More Scrutiny
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Saturday, Janvary 18, 2013

Former Clerk's Digitizing Contract Under More Scrutiny

TITUSVILLE, Florida - Documents released by the new Brevard County Clerk
of Courts reveal 2 complicated payment arrangement between former Clerk
Mitch Needelman and BlueWare, Inc. They also raise questions as to what a
$6.1 million is being used for.

New Clerk Scott Ellis has maintained since the summer of 2012 that the
digitizing contract between Needelman and BlueWare is a “sham.”

A promissory note —a copy of which was released to Brevard Times by Elfis —
was signed on October 23, 2012 and indicates that the clerk’s office would
receive the funds from Hewleti-Packard Financial Services Company for
“essential” equipment.

e

The note states specifically that “the use of the equipment is essential for
Maker's proper, efficient and economic operation, Maker will be the only
entity to own, use or operate the Equipment during the term of this note
and Maker will use the Equipment only for Maker’s governmental purposes.”

A legal opinion written by joe Teague Caruso, legal counsel for the clerk’s
office, also notes, “The Equipment is personal property and will nat become
a fixture ”

Neither the note nor the legal opinion indicates specifically what the
“equipment” is.

Then, on October 24, 2012, Needelman requested that the money be
directed to three “vendors,” each receiving differing amounts: Blue Gem -
$5,690,526; Brunswick Companies - $203,474; and The Hanover Insurance
Company - $200,000. A second identical payment direction was signed on
October 23, 2012.

Hewlett-Packard accepted the promissory note on October 27, 2012.

hnpf"xi:;lwizggs. r4ev2ag§ng‘com/2—013£0lIfonner-clerks-digmzing»comraci—lmder.hhni[I l;’S,"’lDl@TdﬁI% Mﬁ HARR ROSE
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To further complicate the arrangement, there is disagreement between the

documents as to exactly what it should be called.

The promissory note calls the agreement both an “advance” and a “lease.”

The payment direction letter calls it a “loan.” And the clerk’s legal
representative calls it a “lease.”

Deputy Clark Tyier Winik told Eliis in email communication onJanuary 15
that he is continuing to investigate the relationships between Blue Gem,
Brunswick, and Hanover.

Posted by Charles Parker al £:42 Pt

; Recommend this oo Goagle

14 comments:

Anonymous January 20, 2013 at 7.32 AM
Who is Maker?

Repiy

Chartes Parker % January 20, 2013 at 8:17 AM
"Maker" is the Brevard County Clerk of Gourl
Reply

Anonymous January 20, 2013 at 8:54 AM

| was under the impression that any governmen! contract has a 24 hour cancsliation clause without
cause. if that is rue couldn't the county simply cancel the contract with HP and stop payment. Yes
HP would basically be out of the maney they paid in advance but that is nol the county's problem.

i guess the real question is how does HP get the money they have advanced? | would hope they
wouid have provisions in their contract with Bluegem that f that clause was exercised they would
have the ability to reimburse the advance.

I am still not sure why would HP advance money for services not rendered? { remember we had to
indicate work was complete, services defivered or equipment was received and then payment would
be issued. Has any of the above been compleled for HP to make payment and if so why are the
documents not all digitized?

So many questions that have not been answered and ! still do not understand why public pressure
cannat have the owner of Bluegem come forward and explain fo tax payers the complexity of this
contract in simple terms.

| understand private businesses have the right to keep their business private but once you enter the

public sector everything is supposad to be transparent and correct me if | am wrong we are talking
about a public sector contract?

Repty

Anonymous January 20, 2013 at 8:01 AM

Ancnymous 5:54 - you want simpie terms [ will belp you out -

Blueware pulied a fast one on the county and HP and despite warnings got away with it.

Raose is hiding in the UK leaving everyone else here out to dry.

HP can't get their money. 1t is either spent or hidden. She is faughing at all you fools who gave her
the contract, did not stop it despite warnings, paid for a building for her, paid for the empioyees who
work there and think she was the saviour.

You had one basic question io ask and no one wes smart enought to do it - why are we paying in

advance for services not rendered?

is that simple enough for you?

mnes\comf'ZOI3,“0]/fon‘ncr~a!erks-digitizing-conlmci—mdsr.btml[5WSKZ!OI?%T(%A ’§ HARR ROSE

news for Brevard Times. | also
write apinion. You can email me
at cpbrevard@gmail.com and foliow me on Twitter
@cpbrevard These views are mine alone and do
not necessarily reflect the views of Brevard Public
Schools.

View my complete profile
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Reply

scoft ellis January 20, 2613 at 10048 AR

You can't say Biueware pulied & fast one on the Clerk's Office if the upper management of the Clerk's
Office was in on it. dust because a deal is stupid for some does not make it stupid for all, witness the
Sarno Landfii.

Reply

scotl alfis January 20, 2013 at 10:563 AM

HP hes no confract with Blueware, £ is the beauty of the scheme archestrated by Blueware. HP
loaned $6.1 million to the Clerk of Court, who directed $5.7 million of the loan proceeds to Biueware
2no the other $409,000 for 2 Blueware performance bond. HP thought thay were the smart ones by
sending the Clerk's hired attomey (whe collected $50,000) the language he needed for "his' opinion
to bless the deal. All they did was ensure their own loss of six million dofiars,

Reply

Anonymous January 20, 2013 al 11:48 AM

So in the end Rose won. She found some paople she could manipulate - the economic development
committee, an easy mark in Mitch, a company hungry for a sweet deal and put her devious plan in
mation.

Six months later - nothing has improved in the county, Mitch is somewhere counting his payout, HP is
stuck with 3 significant ess of money and Rose is across the pond living large on stalen money.

How sad things are. | am just pissed that | did not realize the taking was that easy or | would have
figured a plan to take a few milfion myslef instead of working hard in a struggling economy - who is
the fool?

Raply

scott ellis January 20, 2013 af {2:24 PM

it's not over yet. There is still plenty of evidence of fraud and misconduct. | suspect the desire is to
pull the money and split leaving behind a ‘corporate mess’ bul evading any criminal issues. We'll see
how it unfolds. there is evidence aplenty if the State Attorney chooses to act on it.

Reply
* Replies

Anonymaus January 20, 2013 at 2:05 Piw

will your office st continue to make sntire case files available onfine or will we have to do
jtin person???

scott eliis January 20, 2013 at 8:42 PM

We have been scanning for ten years and will continue. The Bluware files are all ten
years or gider.

Reply

Space Coast Conservative [dotjcom January 20, 2013 at 5:52 PM

This story still appalls amazes me. Why is Needelman NOT in jall yet? When will that happen? When
will Brevard County Taxpayers get our money back? | know we won't actually get a refund, but at
least bring it back to be used property by the Clerk's office if nathing else.

Piease do put the records online and be completely iransparent in this. it will be good for Brevard
County Taxpsyers to te able to see what happened to their money and how it was misused and
mishandied by Needelman. This scam needs ¢ be totally uncovered and prosecuted to the fulest
extent of the law.

Reply

Ancnymous January 20, 2013 at &35 PM

Yoo many peopie involved who are in political offices for anyone fo want to touch this one. It is safer
1o just count the lesses and say we learned from this one.

Once you sfart peeling back the layers you have to go all the way back lo say who wanted this

hup;Emggng'gﬁﬁzegcoon‘13/01h’onner-clerks-digitizing«comrammnder.hunll1Il&’ZOlﬁEA‘;EgAMﬁ HARR ROSE 05-2013-CF-064037-CXXX-XX
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company 10 come 1o Florida in the firs!l place and the answer is not prewn_y. o

Reply

Anonymous .Janoary 20, 2013 al 8:36 PM

They close schoots and spend fraudulent maney o this scam?
Where is the state attorney?77?

Reply

Anonymous January 24, 2013 at £:42 PM

| see Rose's kids Kaitiin and David have traveled fo Zngland, Are they on holiday visiting their scam
artist mother, or have they moved there 10 avoid the scandal as well?

Repiy

Enter your comment. ..

Comment as: | Select profile... |
] Preview i

Newer Post Clder Post

Subscribe to: Pest Comments {Atom}

Copyright 2011-2012, All Rights Reserved. Simple template. Powered by Blogger.

htp :@rlx»vg.tzﬁ'argmcs “com2013/01 Hormer-clerks-dipitizing-contract-under il 1 1/3£201 33-({&%-’\%? HARR ROSE

05-2013-CF-064037-CXXX-XX




News: BlucWare Misses Clerk's Office Deadline

anxgs‘Zrﬂh\gthmZeQ,ccm’?_OIZ" 11 lnevware-anisses-clerks-of fice-deadline bt 1 l/5,‘201§£&1-(§' r‘}{xé HARR ROSE

tep/opnes

FRONT PAGE WEATHER MOVIES

SURF REPORT TRAFFIC POLITICS

JOBS

First Name Last Name Stafe

|

Local Babysitter Listings

& www.Care.com/babysitter

Access to Background Checks & Mom-
Reviewed Profiles. #{'s Easy

Vednesday, November 7, 2012

BlueWare Misses Clerk’s Office Deadline

MELBOURNE, Florida - BlueWare, Inc., the Brevard County Clerk of Courts digitizing

confractor, has missed a deadline fo respond to questions from Brevard Times. The Clerk's office
had previously said that BlueWare would "be responding in some capacity” by November 7, 2012,
according fo Katerina Pringis, a Public Records Research Clerk.

in a November 1 email, Jennifer Kenna of BlueWare guestioned the relevance of the inguires, but
declined to provide clarification, noting that whether or ot the company would have further
comment "is not my decision to be made.” Emalls to another BiveWare employee, Kaitiin Welliver,
have not been acknowledged by BlueWare. Welliver previously provided on-the -record information.

The follow-up guestions were raised after public comment resulting from a October 17 story in
Brevard Times about the five-yaar $8.5 million digitizing contract between Clerk Mitch Needelman
and BlueWare. That story can be linked at hitp://cpnews.brevardtimes.com/2012/10/court-records-
digitizing-underway.htm!

The outstanding gquestions include:

1. What ie the current employment in the BlueGem digitizing effort and how/when wilt ramp-up
occur? s it frue that you are required 1o hire 182 workers within 24 months to receive Brevard EDC
incentives?

2. There was & claim that veterans would be hired. How is that process going? s there a specific
system in place to connect your HR with veterans? How many have been hired?

3. There are claims that thee has been a high turnover rate in your company as of late. Can you
commernt on the truth of these claims?

4. Where is the new permanent site and what equipment purchase have been made for it?

The guestions were also provided to the Econamic Development Commission of Florida's Space
Goast. Dina Reider-Hicks said that the EDC's role with BlueWare was limited to "business
recruitmant.”

A press release from EDC said, "The EDC worked closely with the company to demonstrate the
competilive advantages of kocating in Srevard County and deveioped a competitive proposal
outlining the tax advaniages and skilled labor pool. BlueWare selected Brevard County over two
other potentia! sites primarily due 1o its skilled Jabor poo! and atiractive tax climate "
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news for Brevard Times. | also

5 . N ,( i inion. ermnail
Reider-Hicks added, "We nave no knowledge or information related to the questions™ and "as for w_me opinian. You can emai ,me
at cpbrevard@grmait.com and follow me on Twitter

the incentives guestion, BlueWare was awarded performance-based incentives through the state of @cpbrevard These views are mine alone and do
Florida. You can find details regarding the performance requirements for the incentives on the not necessarily refiect the views of Brevard Public
Enterprise Fiorida website.” Schools.

) View my complete profite
A search of the Entarprise Florids website found no references to "BiueWare,” BiueGem"” or "Rose

Harr." As well, the press link did nol have any related stories in 2012.

Postet by Charles Parker at 11:25 P4
iy
B

1 : Recommend this an Google

68 comments:

Anonymous November 8, 2012 a5t 9:03 AM

| am gaing fo share 2 secret with alt my fellow citizens of Brevard County
Here is Business 107 from the Biueware strategy handbook.

1 - Never answer any guestions that may reveal the truth.

2 - Never provide solid proo{ that you are doing what you say.

3 - Here is the most important, when anyone attacks you never counter with facts. Call them liars and
sling mud their way.

And now how all these guidelines have been implemented in the latest string of stories that Blueware
is not actually scanning documents but just collecting money on a contract that pays them $120,000
a month to do nothing except fiy to England to plan their escape when Eliis comes 1o office.

Rule 1 counter - They were asked to respond to the citizen questions by November 7. They ignored
the request. If it was me, | would have had a press conference to answer these guestions and field
any new questions,

Ruie 2 counter - You rent a bullding instead of buying, you hire temporary employees through a hiring
agency angd you fire any real business people. if you really planned on staying wouldn't you have
purchased a building by now instead of claiming there is no where for our big operations. You are
evidently doing it in a 1,200 sg foot house right now. Why do you not hire full time employees instead
of uisng a temporary agency? You can skit a lot of the stale regulations by hiring temporary
employeas. Every real executive who has walked through those doors left within 8 weeks and now
you have 2 party planner and a part time marketing person with no sales experience leading sales.

Rule 3 counter - Bluaware has not provided any solid facts to courter any claim that was made in the
85 comments made in the feature articles about their company. They talk about Eliis like he is dirty,
cannot provide proaf of another client they did this same type of work for, and most importantty
cannot show how their over priced solution is the right choice for the citizens who are paying the bill.

Remember these words, the man whe has nothing to hide, hides nothing.

How come their special software that has been in development for 3 years and we purchased for
$5.7 million s still not in production anywhere?
‘We paid a lot of money for nothing.

Reply

Anonymous November 8, 2012 at 8119 AM

After reading these arlicies and all the comments made, it would seemn that this would be easy to
figure out if sornething was going on here.

} am small business owner in town, { have never execiued a3 compiicated government contract or

ang.gﬁv‘zgunsgcmrﬂmlv’ 1 Liblueware-misses-clerks-office-deadline. hmlf 1 1'$201 %SE@XTOE AYQQ" HARR ROSE 05-2013-CF-064037-CXXX-XX
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claim to understano the compiexity of software and hardwaré ‘a‘éﬂavls but | do understand businsss.

Brevard County pad so far to this company Blueware about & million doltars of our money to do 2
job i am guessing by reading ali the comments and ariicles.

Shouldn't the county be able to go to them and say whal have you purchased so far to do this job?
How many empioyees have you hired to gel this done? And. what goals have you met?

[ know it is their company but it is our money.

Why are these questions so hard to answer? | am all for making & profit and believe every company
needs to do that to survive, but let's get some answers and stop this non-sense now.

f we gave you 31 million show me what you spent it on and how much it has cost yau.

In my business every single customer | des! with gets to see what they pay for, how about giving me
the same rights!

Reply

Anonymous November 8, 2012 at 3:35 AM

6:18 AM there you go using logic.
Let me paint this picture for you.

What if you used all the money that was paid tc you for this project to cover all your payroll
expenses for a company that has made no money In the Jast 3 years.

What if the first instaliment of $80 kwas paid to your consultent Malt who made the deal happen?
What if you are funding trips to the UK on these payments ?

Would you purchase reaf scanning equipment and real redacting software for $4 million dallars if you
knew that you were just going to sub the work out to other companies ?

It wouli seer: to me that thers would not be much money left to do the job yau were hired to do s0
you would try to use smoke and fmirrors 1o simulate 2 real operation, maybe rent instead of buy, any
one who questions your actions call thern liars, try to ruin the crednetiais of the 27 people who have
been hired and left since you moved ic Florida and maybe avoid answer questions when they are put
forward.

It is not real complicated once you know all the facts, If it walks like & duck, quacks like a duck and
swims like a duck - it probably s a duck.

Reply

Anonymous November 8, 2012 at §:32 PM

The foliowing information was taken from the original [TN that the clerk initiated . | would like to know
wha are the "Experienced Clerk Consuftants” "Who Insured BlueWare for Performance Bond"
requirement” Why there are no ststed milestones in the contract?

2.2 Evaluation Criteria and Negotiation Process
The vendor must be able to provide experienced consultants
The vendor must agree to provide & performance bond of $1,300,000.00.
The vendor's cost reply shall be for a2 milestone and deliverables -based fixed price solution.

Any vendor not meeting the minimum gqualifications will not be considered for further evaluation.

The ITN alsc called for these criteria.

4.0 AGENCY PROFILE AND REFERENCES

4.1 General Overview

A. Describe the expertise of the personnel to be uiilized for each aspect of this

project. Inchude Biofresume of account executive(s) responsible for this

account.

B. Indicate the number of years and nature of your experience on related

projects.

C. lndicate the number of years and nature of the company's experence and

expertise in the scanning and digital records industry.

D. Detail company location that wili be used to support the BREVARD COUNTY CLERK OF
COURTS (Brevard County locations will receive priority preference),

E. Describe commitment and procadures in delivering service to your

clients.

F. Describe your procedures during any given emergency that will enable you to

carry on the business contained in this TN on behalf of BREVARD COUNTY CLERK OF COURTS.
8. List current and past clients and the industries they represent.

Where are they? Breach of Contract?

tp:/ff:cg-iﬁg\g»742667o —ofﬁce—dsadline.hnnl[l);"5/201.$M4T(%A ﬁ‘ HARR ROSE 05-2013-CF-064037-CXXX-XX

brevardinnes.com/ 20121 1 blnewarc-misses-clerks

b




News: BlueWare Misses Clerk's Office Deadiine

}mp’.@p[slx?xgs.zri%gtmes.comﬁﬂ1z’l Ibhueware-misses-clerks-office-deadline.heml{ ] 1/5/2011 .$I-El4\4

670

Reply

Anonymaous November 8, 2012 at 8:05 Py

Very interesting. They somehow produced credentials to meet those requirements and now the
peopis are gone or someane turned a bfind eye. Either way, none of the original staff are there when
they were awarded this contract and they have not been repiaced by qualified individuals.

In ragards lo the performance bond, | hearc they tried to get IBM to lcan the county the money and
Rose would gst her money night away instead of waiting five years and taking a chance that when
Ellis came on boare he would cancel the contract,

Reply

scott efits November 8, 2012 at 10:48 P

There 1s no performance bond. The whole job is & scam and very tile bas been accomplished by
Rose's kid and his Day Latorers.

Reply

Ananymous November 8, 2012 al 826 AM

From what you are saying Scott, it is interesting that her “project manager” is her son David Welliver.
I guess the word is out and she cannot hire anyone with the proper qualifications or skils to develop
a true production scanning facility. Of course, that is making the assumplion she even wanted to
create a true praduction facility in the first piace. From whal | am seeing and hearing, this has been a
scam from the very beginning. Scott, can you share with us your plan on Day 1 when you being your
new position. | think we woutld alt love to know what you are going to do to correct this travesty. Of
course we do not want you to fip off Rose about vour action steps...so we wauld understand if you
are vague or prefer not to disclose those steps at this time.

Repty

Anonymous November €, 20412 at 8:58 At

| guess if this wasn't a scam they would have already purchased a permanent building. Dort't you find
it inferesting they rented the house tc do their scanning only untlh January - is it a coincidence that
Scott takes office in January so when they get kicked out of town their lease is up?

| guess If they were on the up and up they would have alrsady purchased scanning equipment.
Instead they are using borrowed licenses thal Matt gets because he is pretending to sell the
scanning solution to other businesses. That is one way 1o avoid making any real capital investment.
You use licenses Kofax supplies to get sales of their eguipment in production mode. It would be iike
taking poop bags from the dog park that are for free and selling them to the county at a premium as
containers o store their office suppiies.

t guess if this wasn't & scam they would have hired real employees instead of having her twenty
somsthing daughter ang son and a party planner run the company. instead they have a temporary
hiring agency do all the hiring so they can bypass paying benefits and no real leadership with any
real world experience in what they are doing.

if they really wanted tc become pari of the community they would have purchased homes instead of
renting condos on the beach that leases run out in January so they can have a quick departire.

[ guess if they were really in it for the long haul they would not have tried so hard to get IBM to
finance the deal by Ioaning the county the money and taking one iump sum payment of $8 mitlion
from IBM in September so when this whote thing falls aparl in January they can skip town with their -
BXCUSE Me - Ol MOoNney.

The only problem is besides Mr. Ellis knowing what they are doing so do the authorities and they are
breathing down their backs.

Repty

scott ellis November €, 2012 a1 9:20 AW

After | am sworn in no further money will be released to Blueware. At that point | will aiso have
access to anything signed or paid and suppressed to date.

Reply

Anonymous November 8, 2012 at 10:04 AM

Thank you Scott - finally an end to this nightmare. So they will get two mare payments totalling
$240 000 for doing nothing.

The only protilem for them is that is when the resl problems start for Rose and M & M. Because
although the payments stop, law enforcement won't.

TE XS HARR ROSE
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You have some good folks at the county who tried 1o put square wheels on this deal to lhe best of
their ability but there were also some who had no backbone and were helpers to the scam

Reply

Anonymous November 8, 2012 at 11:54 Al

| am very confused to what is going on with this company. { was interviewed two times wilh Blueware
and told an my second interview that they wanted me 1o start right away. | was told by rose and katlin
that my veteran stotus was very important to them:. Before isaving my second interview kathin told me
she would like me to start as soon as possible. | put my life on hold for these people and trusted
what they were saying 1o me. They were willing 1o give me a starting salary of $60,000 & year and |
was fold | would be working in England quite & bit. After all the interviews, great conversations,
emails, phone calls, nothing happen. They did higher a2 new COO Robert Baldwin and ! did finally
receive an e-mail from him telling me strategy has recently shified to first hiring the executive team so
that they can than hire the right people to fik oul their respective organizafions He also told me that
an cifer was extended to a VP of Business Development and expect him 1o be on board in August.
He then wrote “The CTO is the final executive we need to hire but we have a good candidate for that
as wel{, Thanks for being palient as we build the team to take BlueWare to the nexilevel" After
apout three or four wesks | tried to reach them again and absolulely nothing. They don't owe me
anything, but if they are the professional software company that they presented to the citizens of this
county that ! think they shautd act professional.

Reply

Ancnymous November 8, 2012 at 1.28 P

Don't be confused they did the same thing to me. ! was interviewed three times - Rose, Kaitlin and
Debbie ali told me | was the best and they would send me an offer letier the next day, The fetter
naver came and when | called to follow up | got unretured calls followed by unanswered emais.

Afier reading everything about this company and how they do business, | believe it was & blessing |
did not get hired.

But { do see yowr point and agree totally with you. They tell the public one story but execute a
different one behind back doors,

Reply
~ Replies

Anonymous Novemnber 8, 2012 at 1:53 P

{ agree, "l believe it was a blessing | dig not get hired." it was just so unprofessional and it
hurt me and my famiiyl They shouid be ashamed for what they have put many good
family's through with there promises.

Repty

scott eitis November &, 2012 at 1:58 Ph

If you were interviewed and detecied things going on which you fee! were shaky or illegal you should
contact FDLE. If you wish 1o contact me my e-mail is sellis@spacey.net

Reply

Anonymous November 8, 2012 at 3:36 PM

Rr. Ellis,

What of those peopla’statements that have been provided to the FDLE?
Will the FOLE be taking any action or is BlueWare et alf tefion?

Do you or will you have access to that information?

Reply

scott elis November 8, 2012 at 5:12 P

FOLE holds everything confidential. The prosecution would be the State Afiorey. | don't have
access to the interviews. if for some bizarre reason this is not prosecufed the whole file will bacome
pubtic record, like the Sarne Landfili report. I'm pretty sure this one will not have the ball dropped.

Reply

Anonymous November 8, 2012 at 5:39 P

Trust me many of us have been interviewed by FDLE and we are not allowed fo share what we were
asked or what we toid them.
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That is all | am allowesd to say for now.

Repty

kentyn November 9, 2012 at 725 P

They have this now posted. are they for real or what. https/Awww theladders.comfjobfjobboard?
cr=4800531&pt=54-S1

Repiy

Anonymous November ©, 2012 at 7:39 PM

Who would take @ job there? There are a lot of desperate people out there who do nat know better.

The funniest part is the 23 steps to & sale. This s something Rose lives by. It is something she
created {or so she says) and if you follow afl 23 steps you are guaranteed a sale. Guess what - in the
tast 3 years they have never sold their product calied Bestbond. One reason is because it still has not
been completed and the other running into a deal like Mitch gave them is very rare.

They forgot a qualification: Must be abie to live withaut petting regular paychecks, do not complain
when your expenses are not paid, do not ask questions like - do we actually have a real product and
the most important- believe Rose and her make believe world she creates.

Reply

Anonymous Navember 10, 2012 at 10:28 Al

Did anyone do there homework before giving these people Money or promoting them like Executive
Director of the Florida Department of Veterans Affairs Ret. Army Col. Mike Prendergast did?...and
what about Brevard County Commissioner Mary Balin, did she do her homewerk?...and what about
ang Melbourne city manager Jack Schluckebier? These are peopie that where at the ribbon cutting
ceremony giving praise to these folks We have schools shutting down for a lack of funds and we are
giving it to this company and | do not see anyone that really cares. |s Florida Today on top of this?
Has anyone sent the FBIto arrest these people? I'm perplexed i really am. | see all this talk but nota
it of actien. Do we have any back ground on this company that is real? Have they ever been & legit
company? Do WE KNOW ANYTHINGHIN?

Reply
¥ Replies

Charles Parker € November 10, 2012 at 1:53 PM

Who cares if Florida Today is on top of this. Brevard Times is...

Anonymous November 10, 2012 at 2:10 Pt

Thank you. { really hope sol!

Reply

Anonymous November 10, 2012 at 12:54 PM

Well this was from August of this year ~

http/twww scribd.comidoc/ 105575323/Geaney-vs-Harr-Blueware -Lawsuit

So evidently this is business as usual for these folks.

When the heat is being pui on like it is for them right now no one wants to be associated with a

company like this. No colonels, commissioneers or managers are going fo even claim they knew
them or had anything to do with their relocation.
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What | have been told is at one time they were a legit company but their techinology grew old and
wsaak and could no longer be compelitive. The founder evidently has trouble keeping her eye on the
ball and hires and fires psopie like we change our clothes. If you do not agree with her then she fires
you. Which is her option but if you do not want to listen 10 fogic it is often called being dilusional.

The problem all started about 3 years ago when they would nol spend the money to get their praduct
certified and no one wanted 1o buy it any more. Speculation on why they would not spend the money
had many theories but ihe botiom fine is they do not have a product and it still is in development after
three years.

Their customer base started to abandon them. At one time they had 65 hospitals and locations in the
UK but since that time all but three customiers are gona and the UK Kicked them out of the country.
Those 3 customers are actively testing new solutions and should be gone in January.
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Rose will not read any bad news aboul her or her company and i sorneone brings it up she throws a
tandrum.

Right now she is playing @ game of hide and seck until she can gat & product developed.
Unfortunately, as she is buying time for that o happen she has fallen victim to some shady deals to
keep the company aficat.

Do | think there was malice when this all started - ne. But | also believe Bernie Madoff had no malice
when he started.

it is what il is and she is trying everything she can to keep It together and not let any one know. |
know this because my frisnd worked there for many years and saw this all happen.

instead of working on things like fulftiing the contract they signed with the county she is telling
everyone she is developing a sofiware product that will work with {BM Watson to predict diseases
befare they happen. If that was frue would [BM leave her high and dry on the Brevard County deal -
probably not.

Reatlity is reality and unfortunately the folks of Brevard were led to the three card monty table by an
exiting Clerk of the Court who had his personal interest over what was best for the county.

Don't be fooled by side stepping comments by them. Everything has been orchestrated for deception
and they are good.

Why you do not know much about them is because in 2004 Rose exited to the UK because things
got hot in the US and she needed to leave the country. She went to the UK and started things over
there untit it got hot over and she was kicked out. Now she is back here trying to start up here again
hoping ne one rememboers.,

Reply

Anonymous November 10, 2012 at 1:26 P

Thiz comment nas hees reing v & bicg admnisiralor

Reply

Anonymous November 10, 2012 at 1:32 P4

So this was June, almost & months ago.

Not one of the 30 peaple have relocated from the Michigan unless you count Rase and her two kids
who live with her,

In this economy, they have not been able to buy one building.
And how many of those 192 $6%,000 jobs have been filles for more than 8 weeks.

Don't spend too much time on figuring it oul | will tell you real quick no employees, ne building, and
no new hires.

And you wonder why no one wants 1o touch this with a 10 foot pole.

Reply

Anonymous November 10, 2012 at 1:43 PM

Where does Robert Balowin COO come into &l this, is he still with them, and why would a guy like
him get involved with this company. He used to be CEO of a major Healthcare company called Medi-
Share. To many questions and ne answers.

Reply

kenlyn November 10, 2012 at 1:46 P

Gov. Rick Scott of Florida endorsed them 777?
hitp:/imiamiherald.typepad.com/nakedpolitics/20 12/05/michigan-it-company-takes-gov-scott-up-on-
move-te-florida-proposal.htmi

Reply

Anonymous Movember 10, 2012 at 1:50 P
Time to ¢all our Senators on this onsll!
Reply

Anonymous November 10, 2012 at 3:37 PM
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| can answer this one - Robert is no longer with them and has been gone for some time. Robert was
recruited fwavily by Blueware and only went to them because some top executives that Rose asked
for help in finding the best COO in Melbourne highly recommended him. Rober took the job with
some very iofly promises that were never met.

He was there for only 8 weeks and then left. He tried to change things around with the company as
Rose reguested but every suggestion he made she ignored or would refuse to meet with him when
he asked for mestings to answer questions like - where are we with the Bestbond product, could you
review this building that we should buy or we need to hire some resources to meet the reguirements
of the county scanning project and buy some equipment. She becamse furious with him for asking
guestions or frying to get answers.

So whan Robert knew things could not and would not change, he gracefully bowed out. He has
never spoken a bad word about the company or Rase - he is too classy for that. However, Rose has
taken every opporunity 1o blame him for all the problems.

A before Robert there was Nick., And we was @ problem because he became upset with Rase
bacause she would not pay him because he had bills to pay. And then there was Paul whe had to be
lat gc because he tried to implement big business policies for a company with no morates. And then
fhere was Justin who guestioned why we needed to spend so much time calling up customers for
good reterrals instead of just trying to do 2 good job for the existing customers. And then there was
Carol who questioned how Blueware was going fo scan documents with no staff or equipment and
was blamed for causing prablems. And then there was Todd who was brought in to head the Sales
1eam of one and when he asked Rose what he was supposed to sell since they had no product, he
was fold to foliow the 23 steps and just sell the concept and by the time all the paper work is done
the product will be done. And my faverite Vian who lasted two days. She was hired as the CFO and
tooked at the financiais on day 1 and left day 2.

Do you get the idea? It is a pattern and the one thing that remains constant is the head of the
monster.

Raply

Anonymous November 11, 2012 at 10:06 AM

Now | am confused about this company and what they do,

The best | can tell this is a woman, some relatives and a few employses back in Michigan. They
claim to own and run about 10 companies.

Rose Harr statement in newspaper article - BlueWare Is Framework of 10 Companies.

On her Linkedin page she ciaimes 1o own a production company that makes movies, screenplays
and publishes books:

RoseWare has create 1 mavie - “Life Expectancy of the Rise” . RoseWare has 4 screenplays in the
production stage, Cartoon about Bosion Terriers, Mystery movie about reincarnation, Historicat
Fiction about the town of Cadillac Michigan and the difficulty experienced in the 1950-1960s when BF
Goodrich pulled out and laft the {own with 50% unemployment.

Also, she states that Bluegem is on its way 10 $20 miliion dollars in revenue in 2012, And that is only
1 of the ten companies.

So my guestion is if this is all true, do you think they would be able to afford a builing to buy instead
af renling an old house 2s their business office for thelr global headguarters that they claim
Metbourne has become?

How can so much be accomplished by one woman, her two kids and some temporary hire
employees she uses?

You don't think we have a Wizard of Oz scenario here and she is trying to keep the curtain closed
from all of us - do you?

Reply

Anonymous November 12, 2012 at 9:10 AM

For those of you curious how a sale could actually teke 23 steps, here they are - as created by Rose
Harr. Based on following these 22 steps, every 90 days you should have a new customer. If Rose
swears by these as a previous writer said, how coms they have not brought anyone on in over 3
years now? Oh | know, it cannot be the process or the "fack of product’, it must be the people she
hires. Yeah right.

23 Steps {o a Sale

Noticing {10 Days}

Step 1 - Budget

Step 2 - Time Frame

Step 3 - Name of influencer
Step 4 - Send Sales Packet
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ldentifying (S Days)
Step 5 - Webcast Viewing

Validating {25 Days)

Step & - internet Demo or On-Site Demo

Step 7 - Demo Feedback & Identity Appraval Process

Step 8 - Decision Maker{s) & Buying Process

Step § - Send the Following Requests and Sst Up Clarification Conference Cafl
Step 10 - Clarification Conference Calf

Qualifying (5 Days)
Step 11 - Design Review {(internal)
Step 12 - Change Request Process if New Functionality

Conditionally Agreeing (20 Days)

Step 13 - Design Review {customer)

Step 14 - Proposal Complete (Internal Review & Delivery)
Step 15 - On-Site Demo (Optional if Done in Step 6)

Step 16 - Reference Site Visit

Stap 17 - RO}

Winning (20 Days)

Step 18 - Praposal Revigw

Step 19 - Present at Monthly Doctor Meating
Step 20 - Board Meeting - Letter & Packets

impiementing (& Days)

Step 21 - Signed Proposal

Step 22 - Schedule implementation

Step 23 - introduce Project Manager & Schedule Kick-Off Meeting

Reply

Anonymous November 12, 2012 at 10:03 Al

Are you setlous? This is the formula o claimed success.
Let me make her life @ littie easier:

Step 1 - Have a good product

Step 2 - Have a fair price

Step 3 - Stand behind your product and support vour customer

Step 4 - Repeat Step 1 thru 3 and go 10 a new customer

But from what | can telf from reading | do not think they have Step 1 completed yet.

Reply

kenlyn November 12, 2012 at 11:30 AM
This comynent has been removed by the author.

Reply

kenlyn Movember 12, 2012 al 11:52 Ald
Are these peopie still around? Do they have a office?
Reply

Anconymous November 12, 2012 at 12:14 PM
What people?
Reply

kenlyn November 12, 2012 af 12:38 PM
Blueware, are they still in Mslbourne conducting business?

Reply

Anonymous November 12, 2012 at 12:50 PM
Is this a trick guestior on conducting business?

Reply

Anonymous November 12, 2012 at 12:35 P
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Per their website.

FLORIDA

1825 Riverview Dr.
Melbourne, FL 32001 USA
Tel: +1 (321} 953 5299

MICHIGAN

3080 W. 13th St
Cadiiac, Mi 49601 USA
Tel: +1(231) 779 0224

UK LOCATION

Basepoint Business & innovation Centre
Caxton Close

Andover, Hampshire

SP10 3FG

United Kingdom

Tel: +44 {0) 1264 326356

Reply

Anonymous November 12, 2012 at 12:59 PM

Blueware is renting two lacations -

1828 Riverview Dr.
Meibourne, FL 32801

316 E. Strawbridge Ave
talbourne, FL 32801

Both locations are rented.

Riverview location they are renting an office with 6 cubicles. The Strawbridge Ave location is 2 1200
square foot house that is now the center for scanning all the Clerk of the Court records.

Repty

Anonymous November 12, 2012 at 1:02 PM

Naw, conduciing business is anather guestion.

Are they teking orders from current cusiomers for interfaces, dala conversion - Yes. Are they
delivering the praduct in a timely manner - No. Are they trying fo sucker some hospitals/heatth care
systams into buying their vaporware - more commonly known as BestBond - Yes. Are lhey
successful at seliing any produd - No. Are they collecting money from Brevard County texpayers -
Yes. Are they producing in accordance with the contract - No.

So, are they doing business? You have to make the judgement. They are doing something. Just not
sure it can legitimately be calied business,

Repiy

kenlyn November 12, 2012 at 1:04 PM

! apologlze but | am not able to see fhrough your sarcasm, it's not intended to be a trick question. |
am reading alt of these post and the above arficle and frying to figure out if these peopie are still in
business. Is the state of Florida aliowing them to take taxpaysr money? Has any legal action been
taken if they are still conducting business to stop them from conducting business? We are a small
community of hardworking taxpayers with schools being closed and | see we apparently continue to
give these folks money. | apologize but it all seems so surreal

Repty
* Replies

Anonymous November 43, 2012 at 4:.01 PM

This is not the person that responded to you earlier and | apologize for their sarcasm, for
some, this is a very emotional Issug and | am sure it was their level of frustration that
came out with no intent to blur your understanding. it is difficult to watch your county get
screwad and not be abie to do much about it

Yes they are still getting monthiy payments from the County 125,000 per manth currently,
No, they are not performing any of the duties they contracted for, no scanning, no
redaction, nada.

No legal action yet, if there will be any remains to te seen. The FDLE and other agencies
are and have been investigating.
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Reply

Anonymous November 12, 2012 at 1:08 Phi

Just to make it perfectly clear what these world wide offices are:

Michigan 8 run down house they own and have 13 staff located. 4 people work behind desks that
used te be the {iving room. 1400 square feet,

The Melbourne wordd wide corporate headquaniars is & rented office that is 800 square feel.

The scanning center that is the center for the $8 million contract is & 1200 square feet house that has
been rented for 8 months.

The UK offices is a 220 square foat office in an office park that has 67 other offices. They rent the
space and have been recently evicted for back payment issues.

Very liguid operation.

Reply

kenlyn November 12, 2012 at 1113 P4

Whnal can the cilizens of this community do at this point. | would like lo know i we have some TV
stations with cameras in thelr faces and asking them direct gquestions and demanding direct answers.
Do we have our largest newspaper with cameras in their face asking them direct guestions and
demanding direct answers. Or are the abpove post just disgruntled people. If the above is true then |
would expect TV stations, newspapers, and somaone frying to do something 1o stop these people.

Reply

Anonymous November 12, 2012 at .16 P

Your frustration is being fett by all of us Keniyn. | think the public has become frustrated by this
company and it has gotten close to the point of hysteria.

The newspaper and Clerk of the Court has asked Blueware to address the very guestions you have
risen and they refuse to respond. No one will answer any questions and the monthiy payments of
$120,000 continue gespite the fact nothing has been accomplished.

They are currentiy being protected by the current Clerk of the Court hiding all documents that relate
to the contract being awarded and it will be until January when Scoti Ellis is in office to reveal what
has happened.

in the mean time, they have taken close to a miltion doliars of our money and have nothing to show
for it. The frustrafion also comes from the fact they are allowed to parade government officials
braggin about everything they were going 1o do for Melbourne and have done nothing.

Apparently, the frustration you are reading is the result of these actions.

| personafly am frustrated that | drive through our community ang see empty buitdings and they claim
there are no buildings to buy.

My children go to a school were acfivities have been cancelied because there are no funds and we
pay this company $1 million doltars for nothing.

Kenlyn this s a tragedy that has bestowed ow community and no one seems to care Or can do
anything abaut i.

Reply

Anonymous Novembsr 12, 2012 at 1:18 P

Kenyin, Yes, legally they are still doing business. To the best of my knowledge, the State of Florida
has not stepped in and prohibited them from taking our money. They are being investigated by the
FDLE, but as of yet, there has been no arrests. We are hopefu! that at minimum Rose Harr, and
Mitch Needieman will be charged. There are others that are culpabie, such as Mitch's deputy Sean
Campbell, and his Finance Director Mike McDaniel, Rose's lobbyist Matt Dupree, and perhaps a few
others on the BlueWare side.

Reply

Angnymous November 12, 2012 af 1:21 P

Great question on who has voiced all these concerns.

it would seem to me that if the company had a counter for these questions or it was from discgruntied

oty Sl AR K28R 0e0m 2012111 Biuewesre-misses-cieris-office-dsadine. b1 /5201 D LA BN HARR ROSE 05-2013-CF-084037-CXXX-XX




News: BlueWare Misses Clerk's Office Deadline

- émployeés—;voutcn't they respond to the questions or be proactive,

| 'am sure it would not be hard to provide empioyment history. current staffing ievels, documents that
have been scanned, real estate lransactions. These would not reveal any company secrets would &7
Especially if these milestones were releted to EDC incentives or public contracts they have been
awarded.

Reply

Anonymoes November 12, 2012 at 1:23 PM

} can confirm thal 1 have heard the same about the ongoing investigations. | heard it has taken so
iong because the case is 50 big they are trying to figure out how many people are involved and the
extent of the charges

Reply

kertyn November 12, 2012 at 1:43 P

The only way that were going to get anywhare at this point in lime is to let every single citizen of this
community know what's going on. The question is this, how can we do that. | have contacted Florida
loday and have not received a response as of yet. | have comtacted our senators and have not
received a response as of yet, | see that the governor is involved as well by promoting this company,
I don't want 10 sound fike a conspiracy person but could it be that this Is so big of a deal with so many
polificians invotved that they are simply trving to sweep this under the rug? The only way that this is
going to ge! legs is that the media gets involved in a big way. We need to see this lady and
governors face on TV being asked questions with a reporter demanding answers. That is the only
way at this point | can see this will gel anywhere. if anyone has any better ideas please as a pain
taxpayer let me know and | will do my best as iong as it's legal.

Repiv

Anonymous November 12, 2012 at 145 Pivt
All these discussion have been about the scanning contract. is anyone looking into the other
contracts?

With the Cost Containment confract, Blueware has been paid over $140,000 for three contract fhat
were "renegotiated” without any documentation of where the “savings” came from. Were contracts
ever rewritten?

They have sold the County overpriced “off the shelf’ software under the guise of computer
maintenancefsecirity. They were paid thousands of dollars for this sham of an agreement.

I do hope Scott and FDLE is aware of these pther cantracts and they are being investigated as welt.

Reply

Anonymous November 12, 2012 at 2:09 PM

Do we have a local TV station or an Ortando TV station with ar "On Your Side” investigative reporter
to ask these simple questions?

Repty

kenlyn November 12, 2012 at 3:28 PM
We need to call or contact these folks, they can halpl | Have...http://www.wesh.comftvicontact

Reply

Anonymous Novewiber 13, 2012 at 9:49 AM
Scott Ellis do you have any updates for us?

Reply

scott eflis November 13, 2012 at 11:15 &AM

The whole Blueware deal fs nothing but 2 multi-million scam perpetrated on the people of Brevard
and Florda. The Florida Today has REFUSED to do any kind of investigative reporting on thi issue
all year. Prior 1o the election it could have hurt Needeman's chances, after it would confirm the things
they falled tc investigate. There is st @ $250,000 Blueware IT ‘Audlt that was refused as & public
record. Blueware recently bought a large building on West Drive, we'll know by mid January # the
Clerk paid for it or not.

Reply
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Anonymaxs November 13, 2012 at 1:35 PR

Word on the street was once (BM refused 10 finance the deal they went to HP and they financed the
deal. After that was complsted, Rose purchased an insurance company in Europe and plans on
moving tc the UK. She wilt lesve the operations in the US to some appoinies and she is getting out
of 1own

This fit into her master plan of getting her money as quickly as possible so when Eliis took office and
cancelied the contract someons else wauld be left holding the note and she would hide the money in
a place no one could fouch - maybe a company in 2 foreign country.

And yet the mascarade continues and no one does anything.

Reply

Anonymous Novembar 13, 2012 at 2:05 Piv
So Rose has got her $8M taxpayer dollars and is skipping town. isn't that just greal. How cana
company ltke HP be stupid enough to finance & deal like this?

if [ am understanding this correctly, ifiwhen she skips town and this deal falls apart, there is nothing
that can be done lo get back any of the money the Gounty paid her. Qr, does the County now owe
HP $8iv and the court fight will be betwaen the County and HP? How does this all work now?

Hopefully the legal system will still nail her!
Reply

Anonymous November 13, 2012 at 2:45 P

That is the beauly in the plan. It is a master piece. HP pravided the loan to the county, the county
paid Rose her maney as soon as they received it and Rose transferred the money out of the country
and has it fied up in foreign businesses,

Now the beauty in the plan - once the contract gets cancelled by Scatt, the note is between HP and
the county and not Blueware, HP and their baiiding fill of lawyers will be fighting with the county to
get thelr payment and the county will have to fight with Blueware to get the money. If Blueware is no
where 1o be found then who gats left holding the bag - you got it - the county.

Now the funny part in this whole thing. Why did HP take the deal - they are ioaning money to the
county with interest and the county is buying HP haroware.

Why would the county agree to payment in advance for services that have not even been rendered?

Rase valued her soffware that is not even completed yet or installed anywhere al $5 million doliars
and said it is instalted and running. } am no technology expert but if they had $6 milion doliars worth
of software for scanning and retireval do you think it would be running in 3 $800 per month rental
house?

Reply

scott ellis Novembsr 14, 2032 a1 8:05 A

if the HP deal is computer hardware the County Commission was warned. The comract would be
with the Clerk, not the Board of County Commissioners. it will be an operational disaster if true.

If MP bought out the scanning contract they'l get what they deserve (nothing) and good luck getting
any money back from whatever BlueXXXX took the check. A cortract awarded under fraudulent
conditions & not valid. FDLE has been all over this. They cannot do the indictment, Needetman
should have been indicted and removed months ago. If this blog is corect it is more millions of tax
dollars squandered by delaying justice for all of these flim flam antists.

Repiy

Anonymous November 14, 2012 at 11:11 A

Thanks for update Scott, 'm concerned with your statement - ..."They cannot do the indictment...”.
Whall?? So itis possible no one will go down for this heist?

Should we all start writing 10 FOLE to ask what is going on? Because it sure seems like welthey are
purposefully looking the other wey while boatioads of our $$ go out the back door.

Reply

scott ellis November 14, 2012 at 2:32 P

FDLE Is not 1he Siate Attorney. Law enforcement may investigate but only the State Aftorney can
prosecute. FDLE is not fooking the other way, but any further information on the Blueware deal would
be appreciated, especially should any HP deal materialize. They abready bought the building, no
teling bow it was paid for,

Reply
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Anonymous November 14, 2012 af 5:38 PM

hMost of us posting here since pre-primary didn think this thing could stink worse at the time, and |
for one theught something wauld have been done by now. Not so much, Check the dichotomy of this
scam and the appraiser Jim Ford office scandal of '07.

When FOLE was investigating Ford/Larson they just stormed the office and hauled out the records.
There was really no immediacy to that issue as the alleged ioss was in the form of revenue never
received from assessmant favaritism.

In this case~ where we have large amounts of $ confinuing to be paid on a fraud contract — { am
reading on this blog ..."There is siill @ $250,000 Biveware {T 'Audit’ that was refused as a public
frecord”, and that we wili have to 'wait until Jan' to find things oul...see if we paid for the building...

FDLE andior the St Aty apperently do NOT see any need for quick action in this case or they would
have oblained a warran! to just go in and look for the records, no? Very troubling.

Reply

Anonymous November 15, 2012 at 12:58 PM

On-line access to the derk's offictal records has been down since 7 am today. More ost produchivity
due to Needelman & Co. | don't think | can afford him being in there anoter week let alone untit
January!

Reply

Paul Novemrber 16, 2012 al 9:06 AM

More schools closing....let's give Rase more money 1o take to the UK for her affernoon tea....Wake
up people of Brevard County.. she is taking YOUR money....oh wait, she is a Woman so it's okay to
steal as she is just trying te compete in a2 man's worid.. good grief how does she sieep at night....ch
wait, it's the meds

Reply

Paul November 16, 2012 at 9:10 AM

"Please allow me to introduce mysell
I'm a woman of wealth and taste

I've been around for a long, long year
Siole many a man's soul and faith

| was 'round when Jesus Christ

Had his moment of doubt and pain
Made damn sure that Pilate
YVashed his hands &' sealed his {ate

Pleased to meet you
Hope you guess my name”

Reply

Anonymous November 28, 2012 at §:20 AM
This comment has been removed by 3 Slog administrator.

Reply

Anonymous January 31, 2013 2t 1:02 Al

Mr. Etiis,

My ex-wife interviewed with this company on Dec 19, 2012 and accepted a job which she started on
Jan 7, 2013. She also quit another well-paying job to start with Blueware. After reading these posts |
am a bit concerned because we do have kids betwaen the two of us. s there a possibility that this
company is shulting down soon? | was wondering i | should inform her of this website and afl the
negative postings concerning the company that she's warking for,

Reply

Anonymous August 15, 2013 st 2:00 Pht

This shouid answer alt questions:
http/fwww floridatoday .com/article/20130815/NEWS01/1308 15006/Mitch-Needeliman-arrested -
bribery-tarnpering-charges

Reply
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Amazing this has all been out here for so long and after one year of Mr. Ellis's relentiess pursuit of
the criminale do we finally see 2 light at the end of the tunnel. Thank you Scatt for being yoult! We ali
owe you. | only pray she does nol use her money to buy herself out of trouble.

Reply
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Chsries Patker: Charles Parker: Hey Mich and Mart: How About Some Answers?

FRONT PAGE WEATHER MOVIES LOTTERY SURF REPORT TRAFFIC PCLITICS

JOBS

Arrest Records: 2 Secrets
BZ InstantCheckmate.com
1) Enter Name and State. 2) Access Full Background Checks Instantly.

Tuesday, December 4, 2012

Charles Parker: Hey Mitch and Matt: How About Some
Answers?

| am fairly easy to get along with. And | try not to make assumptions about
others’ motives. But, I don’t like to get jerked around either,

| have been covering the ongoing saga of the $8.5 million digitizing contract
between the Brevard County Clerk of Courts office and BlueWware/BlueGem
since the summer. 1 have covered it objectively and fairly. | have given all
sides airtime. | have not jumped to unfounded conclusions. | have been
proud of the work product.

But I'm starting to get irritated — and hence — suspicious, So with suspicion
comes my now subjective ook at things.

You see, every time {'ve written a story, more questions are raised. So i have
tried to follow-up with the principals involved — primarily Mitch Needelman,
one of his research clerks, or anyone at BlueWare/BlueGem that would
respond to an email. It has been generally futile.

Within the last couple of weeks, | have begun to hear helicopters — I'm just
not sure if they are black ones or not. And though he has yet to provide what
[ deem as solid proof of corruption, Scott Ellis might have been right all along.
| have concluded this not by what Needeiman and BlueWare have said or
done, but because of what they have not said and done.

| wrote a stary on October 17 to ocutline where the scanning process stood.
The Clerk’s office and BlueWare jumped at the chance to crow. But then,
guestions were raised about staffing and facilities. So on November 1, |
followed up and the Clerk’s office directed my inquiry to BlueWare. Over the
next two weeks, | wrote two stories about how neither side would respond to
the legitimate guestions.

Finally, on Saturday November 17, Matt DuPree — the elusive ex-partner of
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Charles Farker: Charles Parker: Hey Miich and Matt: How About Some Answers? I

Needelman and now BlueWare manager — emailed me and asked for me to
call. 1 dic and we spoke for about 30 minutes. He answered previous + EDC Claims It's Not A Public Agency, Not

questions and agreed to meet me at their new facility the following Required To Produce BiueWare Records
Wednesd ay Florida Food Stamp Cuts Begin Today

« Chartie Crist Will Run For Florida Governor
But — of course - that story raised even more questions. And then DuPree + Obamacare ‘Navigator' Ready to Help
, . L \ Bravard County Residents
cancelled our appointment. And he didn’t respond to my text.

Sa, on November 29, { sent an email to Neadelman, his research clerk, About Me
DuPree, and a BlueWare staffer. | asked for some basic information that
shouid be & part of any government contract:

I7% Charies Parker

t cover palilics, sports, and
local news for Brevard Times.
| alsp write opinion. You can

1. Performance bond contractual information as it relates to deliverables for

the digitizing contract with BlueGem/BlueWare email me at cpbrevard@gmail.com and foliow
me on Twitter @opbrevard These views are
2. Breakdown of BlueGem/BlueWars contractor costs, including salaries, mine alone and do not necessarlly refiect the

. . . iews of B ic Schools.

benefits, equipment lease/purchase, other overhead views of Brevard Publc Schools
View my compiete profite

3. Copies of any contracts that contractor - BlueGem/BlueWare - has with

subcontractors regarding digitizing work, including scanning, transportation,

redaction, destruction.

My inbox is still empty. And Rose Harr won't even accept my Facebook friend
request.

I warked for a government contractor for 10 years and helped write many
proposals. Every time we bid on g contract, we had to supply deliverables,
costs, and subcontractor information. While we were rocket scientists, it was
not rocket science. We were asking to use taxpayer doflars —and taxpayers
have a right to know this stuff. And we stili do.

| assume Mitch is simply trying 1o last until January. And Matt said he worked
mostly with the Blue Group overseas. Evidently neither wants responsibility
or accountability.

m an old ACC basketball fan. ! spent years watching the Tar Heels and the
Dean Smith four-corner offense run out the clock. But it won't work on me.
You see, | know how to beat it — attack the ball aggressively, foul occasionally
to stop the clock, and make it count when you get a shot,

So — let's play ball.

Postsd by Chares Paiker at 1:40 PR
e

]

B #1142 Resommenc this on Google

43 comments:

T T T T T T S T T

Anonymous December 4, 2012 at §:30 P

i have 10 say, i tink this is one of the better reports ive read in a long time

Reply

scott ellis December 4, 2012 at 221 PM

The stories are pratty good but the blogs have been filled with information. Florida Today used to get
this as well when they aliowed anonymous postings: the reader needed 1o sort {act from fiction.

The Blueware scanning contract has been financed/purchase by Hewlett Packard. I'e been in touch
with them and they clammed up rock solid, but in the process it may have siowed or killed the {atest
seam fo buy B0C PCs from HP via another spinoff company where Rose Ham can be an ‘agent’ {that's
three entities getling some vig}.

My public records request far new IT andd Attorney contracts and payments have been unanswered for
many weeks. | am just shocked the Clerk would sandbag public records. B

Reptly
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Chnarles Parker: Charles Parker: Hay Mitch and Matt: How About Some Answers?

Anonymous December 5, 2012 at $:47 AM o

WMr. Parker months ago | emailed vou anonymously. | tried to get you ta listen to a third party, but you
woulin't, | understand you nad trepidation regarding Mr. Ellis theory, but you really needed to listen to
a third party that couid help you come 1o this conclusion a lot sooner. | understand most believe
Brevard County is 8 small county, where comuption wouldn't exist, bul as you are finding it can happen
even in the smaliest of communities. Mr. Needeiman destroyed lives for his and his friends to benefit
from. All done for money, greed, power, and vindictiveness. All at the hands of a egotlistical lamboyant
megalomaniacs. This man and his cronies twrmed a office upside down and jaughed while doing it
Take out the lives that were destroyed and just focus on the millions of dollars that were spent at OUR
EXPENSE! Please don't forgel the other Isaders in this community that backed hirn while doing this.
While you are stanting to realize the helicopters might be landing, please know there is much more. |
urge you Mr. Parker, talk to others you won’t befieve what more is to uncover. Look inlo why the staff
atiorney has lefl, and why other bonuses have been handed aut in the past 30 days under the guise of
sevarance packages even though these people are stili employed with the Clerk of Courts. Sounds to
me like they are hedging their bets in case they get found out or just saving for their legal defense.
Here's B great one, one commissioner is considering hiring Mr. Needelman's assistant and don't forget
Wr. Ziegler openly endorsed Mr. Needelman. Why wouid they do that? Had the media covered this
story properly we would not have all these people still in office. Don't you think it's 0dd that these
people wen! against Mr. Ellis who ail along put himself on the backoumer to stop all of this madness. |
have watched and listenad to what Mr. Needeiman and his cronies have done. [ can promise you one
thing s, Parkar, this writer who might be writing anonymousty will continue to be a thomn in alt of these
peopie's side until the very end. We are nat crazy, we are just people that know right from wrong.
Some took attacks from others on this very webpage for doing and writing the right thing. Come
January I'm sure Mr. Eliis will openly handover everything that was done and | can only hope that you
will tell the employees of the Bravard County Clerk of Gourt, you're sofry you didn't use your ability to
get the story out quicker. Thay deserve that Mr. Parker from you and everyone else that thought Mr.
Eflis heard heficopters. Mr. Parkar | will apologize ¥ it seems | am attacking you, bul sir you must
understand the lack of erthusiasm could have cost Mr. Ellis the election which would have only hurt
the employees and tax payers.

Reply
~ Replies

Anonymous December §, 2012 at 6:54 PM

AMENIH | wondered how long it would take for you all to catch onto her lies, schemes,
and ticks!!
Sa sad that lats of you WANTED to believe Mitch...

Reply

Anonymous December 5, 2012 at 5:53 A

Charlas, Nice article. | hate {o say it bui evertyhing played out the way Matt, Mitch and Rose planned
and waned it to. They created the contract need, accepted only ane bid and executed the scam. Once
the heat was turned up and Mitch would no longer be in office, they tried to sell the contract to 1BM -
when they ran, they gol HP 1o take the bail. So Rose got her money, Matt got a great commission
check for orchestrating # akl angd a job as VP of Bluenothing and Mitch - well he was the one who got
the short end of the stick. He was supposed to come work for Bluesomething but with all this attention
they are locking for 3 new heme for him.

Reply

Anonymous December 5, 2012 at 5:20 AM

Saunds ke that phone call and then follow up meeting at the new location was just 2 stall tactic so you
would stop printing articles that are making them sweal.

Malt DuPree is not working on business overseas. Me spends his days either chasing the Colonel
down to go shoofing with him to win the new Florida VA bid contract that is getfing ready to hit the
streel or trying to hide from you.

Yes, he has been on soeme phone calls for the new business Rese purchased in the UK with the
money Brevard Caunty gave her - thank you by the way citizens of Brevard County - bul Matt is not
involved in overseas business.

Here are the facts - a BlueWare employee in Michigan wrote the specifications for the Digitizing
coniract based on the direction of Matt Dupree. Mitch awarded that contract without question or due
diligence. Maft received a commission for orchestrating it & and then was hired by BlueWare to
manage the confract.

| am no legal expert but something sourds a littie strange here.

Reply

Anonymous December 5, 2012 at £:45 Al

I cannot wait for them all to go 1o jail for stealing from Brevard County's taxpayers!! They are all evil

hltpfn:i’!ipngtxz)x ggaerlg)cs.wm/?m2:‘iLcharlcs-parkcr—hey~mi1:h~md-mat'vhow.hunl[] IIi%TﬁI%}é%hHARR ROSE 05-2013-CF-064037-CXXX-XX




Charles Parker: Charles Parker: Hey Mitch and Matt: How About Some Answers?

and disgusting to me. Mitch Needelman, you are nothing but pure evil for reating the citizens in this
way, When you go down, remember, your grand children. They wilt have to be known as Mitch
Needelman's poor grand children. A label that you have given them. They will see that you used the
system to steal millions of dollars from the people of Brevard County. Soon the charade will be over
and Mr. Efiis will be able to see all the documents and publish them for all to see. Tick Tock, Tick Tock.

Repty

Anonymous December &, 2012 al 812 AM

Mr. Parker do not lel them get away with this. They have a duty to respond to our guestions. If they
wanted to be a private company then they should not have accepted 3 public contract with public
money, )t is not Rose's maney and i is not Mitch's money. | is our money and there are questions that
need to be answered.

| do beleve there is corruption and wrong-doings on both sides here - BlueWare and Brevard County.

1 found it interesting Mr. Ellis response thal HP has gone quiet. If Rose thinks she pulied on off en 2
Fortune 500 company and left them with an empty promise and they are not going to collect - she has
2 big surprise for her in the New Year.

All | can say is 1 hope it was all worth it. A lot of people life’s have been ruined and justice is about to
be served.

Reply

Anonymous December 5, 2012 at 10:22 AM

Charles - appreciate every time you write about this Scam of the Century and the continuing criminality
of these THIEVES that has been aliowed {o continue tor this long. As for worthless FT ~ the only story
vou will ever see from them on this is a fittie blub if & when these cons go to prison. Plus, wasn't one of
their bioggers implicated when this started coming out (Greg something?).

So, thank you for being on il. However, it sure took you (& apparentiy our do-nathing authorities) jong
enough 1o getic "GAME ON".

RKeply

Anonymous December 5, 2012 at 11:04 AM

You guys need some national exposure on this and guickly. Your law enforcement and government
aversight process is falling you. Call John Stossel and get this out in the national public and vou might
be able tc get some movement.

Repty

Anonymous December §, 2012 at 11:20 AM

Charles — have you gotten any info from the EDC on this? | e-mailed Greg Weiner 3 few months ago
asking what was up with the whole Biueware deal, IMO this Cammission is nothing but a bunch of
overpaid, glorified travel agenls with no concern cutside lheir ridiculous salaries, but | did receive a
respanse which confirms my oginion of them. Exactly as the e-mail was written by Weiner:

Happy to discuss if you would Ike to call my office. | can be reached at 321 638 2000.
Please be assured that,all state and local incaetives arew performance based.

Best Regards.
Greg

Reply

scof ellis Decernber 5, 2017 at 7:25 PM

The EDC has an audit clause in their contract with the Board. First we'll gel the information on how this
deat went down. Later, depending on Civil or Criminal actions or both, there may be some depositions.

Reply

scott ellis Oecember &, 2012 at 10:11 PM

By the way, the Melbourne Chamber and County Commission appointed Ms. Harr last month to the
Brevard Workfarce Development Board. The BWDE voted to pay Biueware up to $800,000 fo train
employees for up to six months, so pretty much this scam contract gets free labor.
http://brevardworkiorce, comiwp-contentiuploads/2012/11/3-Agenda-packet-111812.pdf

Reply

hitp:ifop.opinion. brevardtimes.com/2012/1 2/charles~parker-hey-miich-and-mat-how htmlf | 14’5,§(I A-I)-% yés\ MARR ROSE
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Charles Parker: Charles Parker: Hey Mitch and Matt: How About Some Answers?

6670
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Anonymeous December B, 2012 a1 5:53 AM

You have 16 hand #t to Rose. She is brilliant. She is 2 thief, crook, swindler, and total sociopath, but she
is brillfant. What & fangied web of scams she continues to weave.

Reply

Anonymous December €, 2012 &t 9:10 AM
inre; Scoit at 10:114

Apparentiy, our local and state officials consider this woman to be the 8th great wonder. However did
Brevard County survive without her?

Every Brevard tax paver, employee, and biz owner should consider this a direct insult - a step in the
face - from our Commission — you, the curren! citizens and biz owners of Brevard, are nof WORTHY of
any PUBLIC FUNDS as economic assistance of incentive, and we had o go all the way to Michigan to
find someone so briltiant and deserving of YOUR money.

Reply

Anonymous Decamber & 2012 at 8:54 AM

What's next County Commissioners? A new enfry on our property tax bills entiled: The Rose Harr
Corporate WELFARZ Fund?

Reply

scott ellis Desember 8, 2012 a1 6:13 PM

The contract was finally upicaded. ! is nat a contract. it s a PROMISSARY note from the Clerk o
Hewletl Packard for $6.1 million at an annual interest rate of 3.55%. More fo hit the fan iater.

Reply

Anonymous December 7, 2012 at 9:06 AM

Scatt, { am compigtely disgusted that Needeiman has been allowed to remain in office despite this
obvicus attempt to defraud the tax payers of Brevard County. Where Is the oversite? Why have the
Brevard County Commissioners not held an emergency meeting on this? | only pray that you can bring
back sanity fo {he Clerk's office, investigate this (| know you will), and have the FDLE arrest these
ingividuals on charges of tax fraud.

Reply

scott eliis December 7, 2012 at 1240 PM

The County Commissioners ang County Manager never wanted to know what was going on, they may
have to then act on it.

It is much more than tax fraud.

investigations go on, unfortunately the corrupt POS shold have been indicted and removed in
September and has been left te squander and loat further millions.

Reply

Anonymous December 7, 2012 at 1:42 P

Soott,

What does that mean a Promissory nole? Was Bluewhatever paid any money by HP? Is the Prom.
note binding on the County?

Reply

Anonymous December 7, 2012 at 1:45 P

Ok i am totally confused on this whole work force thing you referenced scott. § followed the fink and
read the minutes. Rose was nominated to the board and then at her first meeting they approve a
$800,000 contrazt for her. Ok | am not sure how you approve yourself money from a board you are
appointed but maybe they fike the foxes watching the chickans. But when you start putfing the pieces
together it gets crazier, The inceniive they brag about giving rose to move 1o Florida was for her fo
improve the local economy by employing 192 people. The incentive in cash rewards and fax breaks.
MNow we are going ic actually pay her io employ the peaple she is getting the tax incentives and
rebates for? Does any of this make sense?

The only company in the whole world who can do this biuieware who does not even have a working
product. Do yeur homework people and ask the tough gquestions. Where is the software installed and
working and give me contact names and rumbers.

Reply
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Charles Parker: Charles Parker: Hey Mitch and Mart: How About Some Answers?

Anonymous December 7, 2012 at 1:53 Pi4

RNews flash ... Blusware just was nomirated the best software company lo work for and the most
innovative and creative. The nomination and approval was by Rase Ham. Rose Harr will also be
presenting herself the key 1o the city

Rose Harr has alsc suggested we change the name of Melbourne io either BlueVille ar RoseTown.
When asked why two differert names she sald she wanted 1o give people the appearance of a choice.

Repiy

scott ellis Depember 7, 2012 at 2:32 P

Pramissory Note #47932367500100001
Amaount $6,100,000
October 23rd. 2012

It they are smari they are using a chunk of the money 10 prepay their lawyers.

Reply

Anoaymaus December 8, 2012 at 352 P

Mr. Parker, | really find it hard {c befieve that you haven't chimed in. | aiso find it funny that Mr. Elfis
can find out more in & day than you or any other so called reporter canl

Reply
¥ Replies

Charles Parker €2 December 8, 2012 al 4:24 PM

Mr. Anonymous,

Just so you know, | have three full-fime jobs and this is not ane of them. in fact, t do nat get
a regular paycheck for this one. I'm not sure how Mr. Ellis spends his days, but | know | am
fairly busy and do not need a leclure from you about my work ethic

| have written more on this story than anyone around (inciuding the guys who get paid to
report this stuff). { continue fo build stories and write/publish them when they are ready and
have been propedy sourced.

Reply

Anonymous Desember 8 2012 at 5:11 P

Mr. Parker, my post was more out of fustration, then It was an attack on you. Atacks are not
necessary, bul | am a persen that has suffered from Mr. Needeiman's dealings | do take everything
very serious. You have the perfect piatiorm to investigate the issues at hand where we do not. Mr. Ellis
is very passionate about this charade and | can oaly urge you to belp get lo the bottom of this. | would
fike to remind you and everyone else, doing the right thing in tife should never come with a price. You
being a writer and having a place 10 spread the word to the public with what is going on, is the same
thing as heiping a person in need. This is your money being spent toe. I'm sure your famifiar with the
WMADOFF heist. This is no differeni. A few men looked at the numbers and knew right away samething
wasn't right. Howeyver MADOFF was able to continue his scam for many years, where Mr. Eliis and is
trving to end the scam immediately. Also you might recall these men all investigated and biew it out of
the water for free. I'm nof putting you down, I'm simply Irying to get you o understand you have more
resources and abiliies to bring this story 1o the public then any of us. | have tried very hard notto
compare Needelman and his cronies tc the MADOFF scheme; however thie two run so paraflel that it's
frightening. 'm sure Needelman and his cronies are reading this and | hope they realize noone s
iefting up. Just iike those few men that didn't let up on MADOFF! The ending will be the same for them.
Remembsr history normally does repeat it seffl

Reply
¥ Replies

% Richard Charbonneau August 24, 2013 at 5:16 AM

[ am a person that has suffered from Mr. Needelman's dealings ! do take everything very
serious.

So why remain or post ancnymous, if you have something to say and it;s that serious step
up and be counted.

imes,com/20 12/12icharles-parker-hey-miich-and~matt-how bunl[11 5§(]§ A-E% :yﬁal\'zjl ARR ROSE
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Charles Parker; Charles Parker: Hey Mitch and Matt: How About Some Answers?

Reply

Anonymous December 8, 2012 at 7:27 AM

I want to thank both Mr. Parker and Scotf Etfis for their diligence on pursuing this scam and its cover
up.

Reply

Anonymous December 8, 2012 at 2:138 PM

Any outrage toward the media should be directed where deserved, at Florida Today Newspaper who
has turned a blind to tne biggest iocal poiitical corruption story in decades.

They are suppased to be our main print media source who long ago abandoned is readers in the
intares! of cheap labor that produces error-filled fluff pieces reduced to whal [ call an ‘event-pamphiet’.
They primt no news that requires investgation {(gasp), isn't a regurgitation of olher source data, or that
may evertually lead to crony-corruption (defined as anyone or business thal may ever want to place
any ad in the paper or knows someone that knows someons that may). Their reporting on this story
would have sped things up.

My 25+ year subscription went from daily 1o twice a week a few years back. Their lack of reporting on
this story was the final nail in the coffin—cancelied. RIP FT. Long live BT and thanks.

Reply

Anonymous December 8, 2812 at 7:38 P

Please do not blame Mr. Parker. It is not his fault so many have turned a blind eye. There are a large
number of people who are hiding because they are worried about being associated o BlueWare
because they sang the praises of this company and their arrival to Melbourne - especially Florida Trend
- who have turned a blind eve.

{ think with the lack of actually compelting any scanning or even having a product the company should
change the speliing o BlueWhere since no one can get answers to simple questions about what our
money has been spent on.

You hearg it here first - January 2013 several individuals will be going to jaif and everyone is going to
say if we only knew. And the beauty of the iniernet is we will reference these blogs and Scott and
Charles will get the respact and credit they deserve.

Repty

Anonymous December 10, 2012 af 6:14 AM

{ wonder {f the anti-Chartes Parker notes are being written by somecne at Biveware in a feeble attempt
discred# him and by asscciation this stery, Could they really be that desperate?

Reply

Anonymous December 10, 2012 at 8.31 Al

Lets ook at the facts:

FDLE is investigating you

There is tatk of serious jail time

The new BC Clerk of the Court is not only going to cancel your contract but tum everything over to the
authorities

You have no product

You have been lying for 12 monihs to everyone

And HP is going to want some answers to the bad publicity and bad deal you brought them.

Desperate may not be a strong enough word.

Reply

Anonymous December 10, 2012 at 10:57 AM

Besides Rose and Matt someone needs o focus on these two other individuals - Jennifer Kenna and
Debbie Caldwell. They have heen seen jet setling over to the UK every other week on Brevard Counly
money helping Rose and Mitch with this scheme. | am not sure how a company that has had one
contract can afford 50 many expenses with no real produgt to falk of.

Jennifer has no real world experience and now she has a very unique position and refation with Rose
Harr. Debbie ran s party store and now she is the VP of Operations. The only thing these two do is
pose for pictures with Rose and fly all over on our dime. The corruption runs deep there.

Reply
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Charles Parker: Charles Parker: Hey Mitch and Mate, How About Some Answers?

< Repliss

Anonymous February 20, 2013 at 7.25 P

oh ctap now shes selling real estate~~

Debbie Caldwell

Address:232 &th Avenue, Indialantic, FL, 326803
Office Phone: (321) 951-3300

Cett Phone:(321) 427-4497

Fax:{321) 951.3080

Emali: debbiecaldwell9@gmai.com

Anonymous Fabruary 20, 2013 &t 7:29 P

your right | found this on linkedin im sure she is a good realtor in between her flights to UK
8nd she is aisc & grea! event plamner, bet HP thinks so

Debbie Caldwell's Experience

Director of Human Resources BlueWare
Privately Held; 51-200 employees, Compitter Software industry

June 2012 - Present (€ months] Melboure | Florida
We are a medical soft ware company , , check us out on Blueware.net,
Great place to work , very fast ane forward moving,We have a great CEQ called Rose Harr

. she is visionary.

Reattor Coldwell Banker Paradise
April 2010 — Present (2 years 11 months) 232 5th Ave Indialantic , Florida

i live and work in Melbourne |, Florida Haw tucky am | .| can help you make your home
right here . Beautiful beaches | ciean air and plenty of things to do , you are only an hour
away from Disney and all the other attractions.

Event co-ordinator and decorator Blank Canvas Event Decorating

September 2001 - Present (11 vears B months} Melbourne, Florida Area

Let us meke your event one to remember.We pravide you with custom decorations tailored
to your event . Make your next celebration one that will be the Talk of The Town .

Reply

Anonymous December 10, 2012 at 3:08 PM
Plaase check out this article from Space Coast Magazine -

The titie is People to Watch in 2013, | agree except when they included Rase they should have
changed the titte to People t¢ Watch Out For in 2013,

http/iwww s pacecoastbusiness.comipeopie-to-waich-in-2013/

This woman ls everywhere. She really needs to spend some time getling the scanning done or getting
an actual software product done. This company is half hype and half vaporware.

! guess that is why she has the party planner and the make believe sales executive to run the ship
when she is niot in Melbourne, Oh wait that can't be, they are off in the UK spending our money.

Reply

scott eflis December 10, 2012 at 8:00 PM

| have to admtt the depth of the deseption is stunning. SpaceCast Business Daily names the
Melbourne Chamber of Commerce's appointee to the Brevard Workforce Development Board as a
person to watch.

I'd agree. To date she has collected over SEVEN MILLION DOLLARS from the taxpayers and
proguced - NOTHING.

Reply

Anonymous Decembar 11, 2012 at §:22 AM

What happened 1o the press corderence that was promised for November? How about the open house
at the scanning facility Blueware promised? Scoti..did you ever gel your personal tour of the new
scanning facility from Matt Duprse?

r(jd’ ';(x)nes .comy 2012/} Zfcharles-parkes-hey-mitch-and-matt-how hanif 1 1. 5,§)TA-(]1—% ¥§1\la ARR ROSE
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Charles Parker: Charles Parker: Hey Miich and Matt: How About Some Answers?

Comment as:

Mora broken promises and more lies. Whal a surprise. 1 am beginning to suspect we cannot trust
Kaitlin, Rose, Matt, Debbig, and Jennifer (sarcasm impilied).

Reply

scott ellis December 11, 2012 &t 6:52 Aiv

The puilding is up and running. #'s all free rmoney. Free building and free employees. Then the Clerk
goes out and borrows $6.1 million to front you the money on your five year contract which already was
overcharged by $6 million.

Repiy

Angnymaus Decernper 11, 2012 at 815 Al

How else could they do it if it wasn't free. The company has had no revenue unfil the contract was
signed. Tney could not make payroll or pay expensas until the county gave them the monay. And once
the money was received and they pais all their owad debts, Rose, Jennifer and Debbie wani off for the
Jet set jie spending whatever remaining money there was left. Now the county is on the line for a $6.1
million: joan, we cannot get cur money back from BiueWhere because it is all spent or hidden and we
are left holding the bag.

Explain tc me again how this whole inceniive thing works, we pay carpet baggers to come to town, live
the high life and we all end up suffering.

Can you hear that chuckie in the air? That is all of them laughing at us. No accountability, ne answers
to questions and they are going 1o have a wonderful XMAS on pur dime.

Repiy

Anonymous Decembar 11, 2012 at 8:22 AWM

Does anyone find 1 strange that the blueware w&bsite has 1o news or fists any new products or any
customers. It is aimest like they have gone silent fo iry and hide or they are afraid anything they say
will be used against them.

It doesn't even list any of their leadership employees except the 30 year old picture of Rose and some
iechies she has working for her in the house in Michigan.

Very strange.

Reply

scott eflis Dacember 11, 2012 at 6:56 PM

Ms. Harr and Blueware have collected about $8 MILLION from the State, County, City, and Cierk and
have not ONE THING to show for the money.
Better than Rock Soup, she came here from Michigan and couid not even afford the rock.

Reply

scott eflis Decembar 11, 2012 at 7:00 PM

New Asticle an¢ Blog Uinderway:

http:Hcp.opinion.brevardiimes com/2012/1 2icharies -parker -divergent-views-on.himi

Reply

Enter your comment...

Preview ]
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Friday, January 25, 2013

Brevard EDC Cites "Non-Disclosure Agreement” and
Confidentiality With Regards to BlueWare Relationship

MELBOURNE, Florida - The president and CEO of The Economic
Development Commission of Florida’s Space Coast declined on Friday to
offer specifics of its proposal in May 2012 to iure BlueWare, Inc. to
Melbourne.

“While a non-disclosure agreement precludes us from providing specific
details, the company identified a need for a skilled labor pool and
competitive tax envirenment,” Lynda Weatherman said.

BlueWare and its subsidiary BlueGem, LLC were awarded a controversial
$8.7 million contract fast summer from the former Brevard County Clerk of
the Court Mitch Needelman to scan documents.

This contract is currently under scrutiny by current Clerk Scott Ellis. He has
called it a “sham.”

Ellis has filed an official request to the EDC for release of its documents
related to BlueWare, Weatharman replied to Ellis that “the EDC legal
counse! has advised the information held by the EDC is currently both
confidential and exempt from disclosure.”

Weatherman said to Brevard Times, “In general, the functions of an
economic development organization working with an out-of-market
praspect involve assisting the company in understanding comparative tax
advantages, as well as the availability of a skilled workforce able to meet 3
company’s growing needs, and other areas, such as incentives available at
both the state and local levels,”

“Economic development analyses often inctude workforce availability and
cost, payroll tax comparatives, property tax and corporate tax evaluations —
in other words, the economic facets that businesses take into account when
they consider alternate locations.”

é\%@d@uzg.com’lml‘(ﬂ forevard-edc-ciies-pon-disclosure honi{11/5/2013 )Ozémﬁg V8 HARR ROSE
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News: Brevard EDC Cites "Non-Disclosure Azrseinent” and Confidensiality With Regards to BlueWare Relationship

Weztherman also responded regarding a May 2012 press release from
Governor Rick Scott that said BlueWars would "invest over $1 million in
tangible property and equipment to support operations.”

“Our involvement in this project was limited to the standard, widely-

ccepted and utilized economic development best practices that we offer 1o
any business that we are encouraging to locate or expand in Brevard
County,” Weatherman said.

“The $1 miilion investment refers to the company’s corporate capital

expenditure to support the start-up of its cperation in Brevard County. We
have no knowledge of the contract between the company and the Brevard
Clerk of Court and it was not part of our economic development proposal.”

Brevard Times asked Weatherman that since BlueWare has a government
contract shouid they be required to make their budgetary information
{payroll, equipment lease/purchase, building lease/purchase) and work
deiiverables {numbers of documents scanned and delivered) available to the
press and public.

Weatherman said, “BlueWare is a privately-held company and, as such, is
not reguired to release financial information.”

Social media sites indicate that BlueWare owner Rose Harr has re-located
from Brevard to England — after moving here from Michigan in June 2012,
Weatherman was asked if EDC had any knowledge of this.

"We understand from working with BlueWare that the company has
significant operations in the United Kingdom and sees that market as one
with solid growth potential,” Weatherman sdded. “However, we have no
knowledge of the president’s private living arrangements.”

Gov. Scott’s office was contacted regarding this story, but did not respond.

Posted by Charles Farker at 6:34 PM

? 5t i +3 RKecommend this on Googie

15 comments:

Anonymous January 26, 2013 at $:12 AM

How deep does this cover up go?

Her Facebook page says she lives in the UK. She does not have significant operations in the UK and
the onfy reason she is there now is hiding the money Needleman gave her by buying businesses and
houses there so we cannot ge! il back. For a2 company that has significant operations there why was
it sc hard for her to make payrall and pay her employee expenses for 8 months until Brevard gave
her the money. Really does not make sense.

We zre not asking for you tc revea! market analysis simply show up the parts that relate to how our
money was spent {0 move this company from Michigan fo Florida - that really is not classified
information since it is our money. No one cares about your inflated formulas on workforce and
market opportunity because they are speculation. Al we care about s how much money was given
and what were the tax incentives.

Where there clauses that said - you actually have to five in Melbourmne and establish residency? That
would be pretty important. You need to develop actuall business rather than just take the handouts
that were given to you? You need 1o actually employ Melbourne residents?

These are all critical statements that it appears you may be covering up because you are trying o
protect yourself.

if you really believe that this is a worldclass company do you know there world headquarters before
they moved to Melbourne was a house? Not really sure how many global companies with significant
aperations in the UK work out of a house im the back woads of Michigan,

hup‘Ecgm.grggggz‘:gmxm‘lﬁI350lfbrcvz.rd-cdc-citcs-mn-disclesuxe.hnnlil 17572013 IO:A&E&E{E VS HARR ROSE
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News: Brevard EDC Cries "Non-Disclosure Agreement” and Confidentiality With Regards (o BlueWare Relationship

My cousin runs a shipping company oul of the shed behind is house in North Carolina | wii have him
call you on Monday 10 see if you can help him relocate here with some of this easy money.

Reply

Anonymous January 28, 2013 al 9114 AM

For such a global company how come there web site has not been updated and the executives jisted
there actually do not work there?

Could it be someone is hiding something?

Repty

Anonymous January 26, 2013 at 3186 Al

Linda they are alt hiding in the UK - you really need to take care of yourself and stop believing Rase's
email where she tells you everything is taken care of and you have nothing to worry about,

tf there was nothing to worry about wouldn' she be answering questions?
if there was nothing to worry about would her whole farmily be over there hiding?
¥ there was nothing fo worry about would everyone be investigating what is going on?

| can hear someone knocking on the door.

Reply
~ Repiies

Anonymous February 28, 2013 at 4:53 P4
BINGO!

Reply

Anonymous January 28, 2013 a 10:25 AM

Fine - then it's time to file a lawsuit to get the info. As a BC Tax Payer, | have no problem with Mr.
Ellis spending whatever $$ Is necessary 1o get to the bottom of this,

Qur EDC (over-paid travel agents) seem to think we need to hand out $§ like candy 1o fure business
here, and the word is apparently getting around-Free Money in Brevard - we are Suckers! Come and
get #!

Recent arficte In the Vero Press Joumnal (1/25/2013)..."Financial incentives haven't been promised 1o
fure Bass Prc Shops to the Treasure Coast, state and local officials said Thursday, as has been
done in Brevard County.... "Absolulely not, this stands alone,” Economic Development Council of St.
Lucie County President Larcy Pslion said. "This stands on their business model and their
expectations for the store, so no, there are ne incentives being offered.”

So where does kend if we just fef this Blueware boondoggie go?

Repty

Anonymous January 26, 2013 at 3:33 PM

Excellent point. If the purpose of the EDC js fo motivate businesses to relocate with incentives that
we get back equal or higher than what was offered | am all fine with that.

But from what | can read about this boondoggle - a company was offered a ot of money and tax
incentives to relocate, they were given money to buy a buitding, and given free labor and to top it alt
off they were given a $6 million contract.

They promised they would improve the community by making ivestments and employ 183 people.
Here is the reality - they rented and never purchased homes {and actually owed rent on a lot of the
properties), never really employed any local folks, took the money from the county and left as soon

as the heat was turned up.

And 1o top it ali off embarrassed HFP who was caught with their pants down when they found out that
Rose balled and left them with & worthless contract and in debt for $8 million.

Nice job EDC - if | was in your position | would claim private and confidentiial as well. | know our
President does thal same thing so you might as well too.

And let's not even talk about the repurcussions of Gov. Scott when he finds out he was suckered in
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on this dsal.

Where are all those political geniuses now that were posing with Rose at that imaginary ribbon
cutting ceremany at the rented building.

Sure attack M. Ellis when he was trying to enlighten sveryone and you calied nim crazy and smear
tactics. Well where are all these name callers now - hiding in the UK counting their money and
laughing at us.

Reply

-

Replies

scott eflis January 27, 2018 2t 8:57 AM

The EDC is kacking down the entire Blueware file claiming ‘confidentiaiity’. The entire fie.
in the comingwaeks | don't expedt this to fly. Biueware was signed for up to §4.2 million in
free money Incentives. Monay has already been siphaned out. My belief is the EDC wants
this one locked down as they may have some very intense involvment with the scheme.

Anonymous February 28, 2013 at 4:54 PM

Lets see whers FDLE gets

Reply

Anonymous Januery 27, 2013 at 7:58 PM

Charles & Scott: Who is the atty for the EDC, and can we get a formal statement from them as 1o
their specific exemption from tne Sunshine faws?

Reply

T Replies

scotf eliis January 27, 2013 at 8:48 PM

I have such a legal opinion and sent it to the Brevard Times right as Charles was
publishing the article. They are weicome to publish the ietter and legal opinion, or if you e-
mail me at sellis@spacey.net | can send # 1c you.

Raply

Ananymous January 28, 2013 at 2:44 P

Have Rose Har's kids, David and Kaitlin moved to the UK or are they just on hotiday visiting their
con artist mother?

Reply

Anonymous January 28, 2013 2t 4:01 PM

I thought Rose was now on the ECC Beoard. How can she be on the Board and be in England at the
same time? Interesting.

Reply

Anonymous Febniary 4, 2013 at 4:02 P
1 see Rase has refurned to Florida. + do hope thers is an arrest warrant soon in her future,

Reply

Anonymous February 14, 2013 at 8:37 PM

Check Cadillac, Ml | hear they have a good amount of real estate up there. Of course the reason
they moved was because pecple were on to them. If you ever get to inspect those documents, I'd
say there is a goog chance there is corruption.

Repty

Anonymous February 20, 2013 at 4:00 PM

1 used to work for BlueWare... worst experience of my fife. Ms. Harr is 2 child and would often have
outbursts, wasting money left and right on a very expensive iifestyle. The business had absolutely
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NOQ structure - no human resources, no training. no thought put into anything. BlueWare is one of
those companies that is crooked as they get and barely making it buy... while the president puts up a
facade of success and sustainability.

Mos!t unprafessional, unorganized environment ever. Walmart and Burger Kings are run better than
this “organization.”

Reply

Enter your comment...

Comment as: | Select profile... |
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News: Hewlett Packard Threatens Lawsuit Over Blue Ware Debt: Ellis Stands Firm
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Saturday, March 23, 2013

Hewlett Packard Threatens Lawsuit Over BlueWare Debt;
Eliis Stands Firm

TITUSVILLE, Florida — Hewlett-Packard Financial Services has warned Brevard
County Clerk of the Courts Scott Ellis in a letter from their attorney that they
will “file 2 lawsuit” to recover funds regarding the Clerk’s office digitizing
contract with BlueWare, inc.

In the past Ellis has said he would not pay the note. Ellis added on Friday, “I
am looking forward to the lawsuit and we shall govern ourselves
accordingly!”

In part the letter from Berger Singerman faw firm says, “As you know, on
October 23, 2012, the Brevard County Clerk of the Circuit Court {the “Clerk”)
executed Promissory Note number 479236750100001 (the “Note”) in the
amount of §6,100, 000.00 payable to HPFS representing payment for certain
software provided 1o the Clerk’s office, which has been and continues to be
used by the Clerk. As you know, no payment has been made to HPFS on this
obligation since December 2012 and the Note is now in default. (Another
payment of $110,776.00 is due on March 26, 2013.)

The letter further says that the loan is in arrears of $332,328.00 and to be
current the Clerk’s office should pay $443,104.00 by March 26, {See entire
letter below.}

Former Clerk Mitch Needelman originally hired BlueWare in the summer of
2017 with an $&.5 million contract to scan court documents. Needeiman
changed the deal in October 2012 by borrowing $6.1 million from Hewlett-
Packard and paving BlueWare in full.

BlueWare has repeatedly refused comment on the scope of work completed
sc far. They have said that their goal was tc have 1.5 million documents
scanned by December 2012,
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{42 Recommend this on Google
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Space Coast Consarvative {dotlcom March 223, 2013 at 2:17 PM

Stand Strong, Scott Eliis! We dont need Needelman's wrongfid dealings hogtying us, We need to be
free from his vile deeds.

Reply

Anonymous March 23, 2013 at 2:22 Pit

How about 2 claim on the insurance polity s¢ we can add insurance fraud to all of this.

Reply

Anonymous March 23, 2013 at 10115 P

How about they said there would be 1.5 million documents scanned and they have not done that yst
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News: Hewilett Packard Threatens Lawsuit Over BlueWare Debt: Elbis Stands Finn
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March 20,2013

VIA FEDERAY EXPRESS
PERSONAL AND CONFIDENTIAL

Seott Elits

Clerk of the Cirenit Court of Brevard County
400 South Street

Titusvitle, FL 32780

Re:  Hewlett-Packard Financial Serviees v Brevard County Clerk of Cirenit Court
Dear Mr, Eflis:

Please be advised the undersigned scrves as litigation counsel o Hewlett-Packard Financial
Services Company (“HPFS”). As vou know, on October 23, 2012, the Brevard County Clerk of the
Cirenit Court {the “Clerk™) executed Promissory Nole number 479236730100601 (the “Nete™) in the
amount of $6,100,000.00 payable 1o HPFS representing payvment f{or certain software provided to the
Clerk’s office, which has been and continues to be used by the Clerk. As you knew, no payment has been
madc to 11PFS on this obligation since Devember 2012 and the Note is now in default. (Another payment
af$110,776.00 is due ou March 26, 2013.)

Pursnant to paragraph 6(h) of the Nots, this is to provide you with written notice of default, and &
demand that all amounts due, which presently totals $332,328,00 be brought cument forthwith. Assuming
that the Clerk’s office wishes 1o cure the defauk, please make the check payable to HPFS, but forward
same 1o me dircotly, so that | can pui it in the correct hands on an expedited basis, We also wrge you to
timely make fhie March 26, 2013 payment mentioned above, which makes the amount due $443,104 a5 of
that date. If { do not receive a check within 10 days which cures the Clerk’s default, please know that 1
have been autherized 1o immediately thereafter [ile a Tawsuit 1o recover the unpaid debt vwed under the
Note ar its accelernted balance due, and 1ake all such other action ay may be nceessary and/or appropriate
to protect the interssts of HPFS, Please note, pursuant to paragraph 9 of the Note, the Clerk will be
respoasible for all atorneys fees and court costs incurred in connection with this matter, Please govern
yourself accordingly.

if vou or vour counse! wanld like 10 discoss this matter, please contaci me.

Sincerely,

Berger Singerman I:/if_,ﬂw""'“"

- Blueware defaulted on the contract so HP needs fo go after them and leave the coul 5%‘}%5 (Hhés? chiman
want to sue the ém%ffen go afier Mitch - he is the one who signed the contract.

Reply

Anonymoud SRIGHERIZBI DI ABAGT I Suile 10C0 Fori Lauderdale, Frordu 3350 Telephone 954 825 241 Facsimife 954-523.2872

| am a litfle rusty on my siste law but if | remember coectly the clerk of the court is the only elected
position that is able to sign a cortract with a no bid method. The caveat to alf of if is that same
position becomes personally laible for any coniracts that are signed, Sounds like HP needs to go
after Mitch, Let's see if Matt and Rose will be standing behind him then. | havent seen any of them
at the yacht club lately - they must have found a new place to hide.

Repty

scott ellis March 24, 2013 at 11:38 AM
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Wews: Hewlen Packard Threatens Lawsuit Over BlueWare Debt: Ellis Stands Firm ;

The Clerk cannot lawfully borrow money. If the Clerk could borrow money they could tose an election,
borrow all kinds of money and distribute It to riends, and leave the new Clerk holding the bag.

Reply

Anonymous March 24, 2012 at 1:05 PM

Does anyone even know where Mitch is located these days? | am sure if HP wants to go to court he
is going to be their star wiiness., | can imagine the first question by Mr. Elfis's attorney - Mr.
Needieman do you think it would have been important to tell HP that you lost the etection and the
contract you are signing is illegal? Mitcl's response - Is that important fact or is this another
conspiracy theory? Judge - OK this hearingis over - Mitch go directly to jail and do not pass go -
bailiff please get Ms. Harr in the court room so we can hear her side of the story - Bailiff - your honor
Ms Harr said she cannot make it in right now she is in the iobby and sees that we need a new carpet
in the reception arez and she is forming 2 company called Blue Carpet and wants us to buy the
carpet from us. Judge - Does she know anything about carpet? Ballfff - | asked that same question
and her response was the usual - is that @ reguirement, | thought you all just gave money away in
this county 777

Reply

Anponymous March 24, 2013 at 2:05 P

Needelmarn, a star witness? No way. HP would likely have to name MN and Harr as co-Defendants
or their case goes nowhere, and that band of thieves won't be ialking while an FDLE investigation is
under way.

A lawsuil would mean we finally gef to do some discovery. Open thase books on this whole scam,
and P'm sure Scoft hizs plans for Admissions and Depositions locked and joaded. Bring it on HPI

Reply

Anonymous March 28, 2013 at B:50 AM

Comment to Scott. .isn't that what happened? Mitch borrowed money and gave it to Rose and Matt?

Reply

scolt ellis March 27, 2013 at 7:44 AM

Mitch signed off on a deal brokered by Bluegem with HP, The Clerk's Office signed an untawful $6.1
million promissory note and the money went to Biuegam, never touching the Clerk's Office.

Reply

Ancnymous March 28, 2013 a{ 4,16 P

"payment for ceriain software provided to the Clerk's office, which has been and confinues 1o be
used by the Clerk.”

What “software? Continues 10 use what?

Is that what the Chunky Tiger is telling MP? or that BlueScam provided something that is in use
taday ?

Reply

Anonymous April 8, 2013 3t 5148 PM

As 2 former Michigan BlueWhatever employee, this has all been infriguing to watch. 1 very well
remember the day Rose ieturned from her first Florida trip and bragged about the new contracts and
all the money....while we were all wondering how she would make payrall that week. | was hired and
'Laid off in a three month period, ending March 2012 just after the move was announced. So many
people were et go in Michigan to fund this adventure, all while Rose and kids jetted to FL and the
UK and back again. Showing pictures of her wonderful new place..paid for by you of course. |
leamed the term Vaporware only after { was hired by BlueWare, loll They were masters of it, Rose is
fiterally the most unstable, frightening person; | think she is a true sociopath. You shoutd also ask
how she gets away with all of the UK frips, she made all of us lie aboul why we were entering the
UK on work trips. We were always there to visit good old Barry Geaney, an old family friend! There is
soc0o00 much bitterness and hate I'd love to spew, but It womt do any good. | just hope when the
lawsuit roves forward, that they think to subpoena Michigan employees who might have been hired
at the beginning of this process, most heard way too much for Rose's camfort.

Reply

Anonymous April 9, 2013 al 8:24 P
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News: Fewletl Packard Threatens Law suit Over Blue Ware Debt: Ellis Stands Firm

| certainly hope someons wit be smart enough to question Michigan BlugWare employees let go or
excuse me "Laid O aroung the time ithis afl began Rose came back from Florida in February to
brag it up and had a payment of some sont by Jate February and a committment. Moving began
immediately for her and her family, { think this started a bil earler than most people reslize.

Reply

Anonymaus April 18, 2013 at 11:50 AN
Some of us former Michigan BW employees have been interviewed by FLPD.
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